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I.  PURPOSE 
 
To address the need for and establish procedures to provide emergency preparedness and 
operations training for MOHSEP staff members, essential volunteers, and emergency services 
personnel. 
 

II.  SITUATION AND ASSUMPTIONS 
 
A. Situation 
 

Experience has taught us that emergencies and disasters, by any origin, will subject citizens 
to undue hardships.  The problems created by such circumstances would be compounded by 
the fact that untrained personnel would seriously handicap the entire preparatory, response, 
and recovery process.  It is, therefore, essential that a comprehensive training and education 
program be developed and implemented to satisfy ongoing requirements. 

 
B. Assumptions 
 

l. Effective training programs, scheduled on a regular basis, will enhance the skills 
necessary for effective response in an emergency. 

 
2. Exercises and drills to test the Emergency Operations Plan should provide the 

training necessary to meet emergency situations that may occur. 
 

III.  CONCEPT OF OPERATIONS 
 
A. General 
 

1. Training of local personnel should be a continuous process with special accelerated 
training courses offered in anticipation of or during hazardous periods or emergency 
crisis situations. Type and degree of training will vary with tasks to be accomplished 
during preparedness, response or recovery phases. 

 
B. Phases of Emergency Management 
 
 1. Prevention 
 

a. Obtain copies of the training schedules for GOHSEP and the Emergency 
Management Institute. 

 
b. Survey the parish agencies to develop list of courses wanted/needed. 

 
 2. Mitigation 
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a. Establish policies pertaining to the training of individuals, groups, and 
functional teams in disaster and emergency subjects, skill, and techniques. 

 
b. Arrange for qualified instructors, equipment, and related material for all five (5) 

phases of emergency management. 
 

c. Maintain current lists of training aids (i.e. films, visual aids) and training 
literature available. 

 
3. Preparedness 

 
a. Develop an adequate supply of training aids, instructors, and functional 

support teams for increased readiness training. 
 

b. Utilize instructors available from government agencies and private sector to 
conduct, or assist in conducting, all phases of training. 

 
4. Response 

 
a. Commence training classes in all aspects of emergency preparedness and 

emergency operations.  Classes will include, but are not limited to, the 
following areas: sheltering, radiological protection, and specialized skills such 
as rescue, fire, police, decontamination, hazardous materials handling, 
medical, etc. 

 
b. Commence increased readiness training in all aspects and assignments as 

indicated in the Emergency Operations Plan. 
 

c. Exercise Emergency Operations Plan to test effectiveness and train personnel 
in local assignments. 

 
5. Recovery 

 
a. Continue response operations as needed. 

 
b. Evaluate present training programs. 

 
c. Observe and note deficiencies and future needs for training programs. 

 
IV.  ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

 
A. Task Assignments 
 

l. Director of MOHSEP  
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_____a. Responsible for the overall training effort. 
 

_____b. Brief all department heads and agencies on plans, procedures, and 
training courses for his/her personnel. 

 
_____c. Appoint a Training and Education Officer. 

 
2. Training and Education Officer 

 
_____a. Determine type and level of training required for all emergency 

operations assignments. 
 

_____b. Keep updated on training schedules to assure that necessary skills are 
obtained by personnel to carry out emergency functions. 

 
_____c. Schedule exercises and drills as training tools. 

 
_____d. Continue to train instructors in all phases of emergency operations in 

order to meet emergency needs for classroom instruction. 
 

_____e. Recruit and screen participants for the required courses. 
 

_____f. Assist the Public Information Officer in providing instructional and 
educational materials for the general public. 

 
V.  DIRECTION AND CONTROL 

 
Department Heads, Emergency Service Responders, and EOC Staff will be responsible for training 
their own personnel in their primary functions.  Training in emergency preparedness related 
subjects should be arranged by the Training and Education Officer. 
 

VI.  CONTINUITY OF GOVERNMENT 
 
In the event that an individual charged with participating in the training and education program is 
unable to perform, the lines of succession to the respective department or agency will be followed in 
accordance with the standard operating procedures of same. 
 

VII.  ADMINISTRATION AND LOGISTICS 
 
The Training and Education Officer, under direction of the Director of MOHSEP, will handle the 
details of classes, schedules, and individuals to attend.  Training materials will be available and on 
hand for training needs. Personnel to conduct classes will be identified and made available to 
administer specific training. 
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VIII.  PLAN DEVELOPMENT AND MAINTENANCE 
 
The Director of  MOHSEP, along with the Training and Education Officer, will be responsible for the 
development and updating of this annex. 
 

IX.  AUTHORITIES AND REFERENCES 
 
A. Authorities 
 

1. Basic Plan 
 
B. References 
 

1. Emergency Management Institute Catalog of Courses 
 

2. Civil Preparedness Guide Books 
 

3. Governor’s Office of Homeland Security & Emergency Preparedness Training 
 Schedule 

 
4. American Red Cross Training Manual 

 
X.  APPENDICES TO ANNEX 

 
1) Training and Education Organizational Chart 
 
2) Exercise and Incident Evaluation Program 


