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Staff Organization 
 

POSITION DIRECTOR 
 
I. EXECUTIVE 
 

Chief Executive Mayor President 
Mayor’s Office of Homeland Security & 
Emergency Preparedness Director 

Mayor’s Office of Homeland Security & 
Emergency Preparedness Director 

Mayor of Baker Municipal Mayor 
Mayor of Central Municipal Mayor 
Mayor of Zachary Municipal Mayor 
EOC Control Supervisor Mayor’s Office of Homeland Security & 

Emergency Preparedness Director 
 
II. OPERATIONS 
 

Law Enforcement City Police Chief 
Sheriff 
State Police 

Legal Parish Attorney 
Public Information Office Public Information Officer 
Public Works Public Works Director 
Shelter Operations American Red Cross 
Utilities Asst. Public Works Director 
Emergency Transportation School Board Representative 

Capitol Transportation  Director 
Fire Fire Chief 
Procurement Purchasing Director 
Health & Medical EMS Representative 
Vehicle Maintenance/Repair DPW Representative 
  

III. DISASTER ANALYSIS 
 

Coordinator Mayor’s Office of Homeland Security & 
Emergency Preparedness Director 

Radiological Fire Department 
Environmental DPW Environmental Division 

Dept. of Environmental Quality 
Hazardous Materials HazMat Chief 
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IV. COMMUNICATIONS 
 

Coordinator Communications Officer 
 

A. Radio Operators 
 

Parish EOC Department Representatives 
Governor’s Office of Homeland  
Security & Emergency Preparedness

Governor’s Office of Homeland  
Security & Emergency Preparedness Staff 

 
B. Radio Maintenance Radio Shop 
 
C. Telephone Operators Mayor’s Office of Homeland Security & 

 Emergency Preparedness Staff 
Special Assistance Team 

 
V. RESOURCE 
 

American Red Cross American Red Cross 
Volunteers Mayor’s Office of Homeland Security & 

Emergency Preparedness Director 
Training and Education Mayor’s Office of Homeland Security & 

Emergency Preparedness Chief of 
Operations 

LCAVOAD Chairperson 
Greater Food Bank President 

 
  
   
  
  

        
       
 


