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ORDINANCE

AMENDING THE PRELIMINARY CURRENT EXPENSE
BUDGET AND CAPITAL BUDGET OF THE CITY OF
BATON ROUGE AND PARISH OF EAST BATON ROUGE
FOR THE YEAR 2017 SUBMITTED BY THE MAYOR-
PRESIDENT; AND ADOPTING THE FINAL CURRENT
EXPENSE BUDGET AND CAPITAL BUDGET OF THE CITY
OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
FOR THE YEAR 2017.

BE IT ORDAINED by the Metropolitan Council of thefsh of East Baton Rouge and City of Baton Rohge t

Section 1. The Preliminary Current Expense BudgétCapital Budget of the City of Baton Rouge Radsh of East Baton Rouge for
the year 2017 submitted by the Mayor-Presidentecglved and accepted by this Council, on Noverli2gd16, and published in accordance
with law in The Advocate, the Official Journal b&tParish of East Baton Rouge, on November 5, 20b@reby amended, as indicated on
the attached schedules, so as to make the samasrsatiforth in detail in Section 2 hereof.

Section 2. As amended hereby, the said Prelignidarrent Expense Budget and Capital Budget fo€ityeof Baton Rouge and Parish
of East Baton Rouge for the year 2017 is herebptadamn December 13, 2016, as the Final CurrergriseBudget and Capital Budget for
the City of Baton Rouge and Parish of East Batamg@dor the year 2017. A copy of the same is fattddiereto and made a part hereof.

Section 3. Formally establishing for the 2017 Cdéeryear a fund balance classification policy lfer governmental funds of the City-
Parish in accordance with implementation of Govemtal Accounting Standards Board (GASB) Statememt 3. This Statement
establishes fund balance classifications that ciemjarhierarchy based primarily on the extent tawhvl government is bound to observe
constraints imposed upon the use of the resour@gsvernmental funds.

Whereas, formal policies are required by GASB &tate No. 54 in order for the governing body to “eoith fund balance of a
governmental fund, and to determine the body aziaffauthorized to “assign” amounts to a spegificpose.

Now, therefore, be it resolved by the Metropoli@wuncil of the City of Baton Rouge, and the PaniSEast Baton Rouge, Louisiana,
as follows:

a. Governmental fund balance classification wiinsist of “nonspendable”, “restricted”, “committedassigned”, and
“unassigned”.

b. When an expenditure is incurred for purposesmach restricted, committed, assigned and unaedidand balance are
available, as a general rule, the City-Parish agly expenditures first to restricted, commiteat] assigned fund balances-in
that order, with the remainder to unassigned flaldrte.

c. Restricted fund balance will be reported foffiids that reflect constraints on spending duegdal restrictions stipulated by
external parties, enabling legislation of the stateederal governments, and grant requirementeglan funds to be used for
specific purposes.

d. Committed fund balance will be reported for #mount of fund balance that reflects the consgdimdt the City-Parish has
imposed upon itself by formal action of the Metriitgo Council. Committed fund balance will includenounts set aside in
the Insurance Reserve Account and the Budget Rtdlaih Account as included in the government'sificial policies of the
“Understanding the Budget” section of the annuapéebl operating budget.

e. All encumbered contracts or outstanding obdigat made by the City-Parish at year-end that atepart of restricted or
committed funds will be shown as “assigned” funihiee.

f.  The Metropolitan Council authorizes the Dicgadf Finance or designee, to assign fund balasrcethier specific purposes at
year-end.

Section 4. Certification is hereby given thatations required by the Local Government Budgéhage been completed in compliance
with L.R.S. 39:1306.

Section 5. In accordance with L.R.S. 39:1305fthewing specifies the Mayor-President's autlyaidt make budgetary amendments
without approval of the governing authority:

The Plan of Government of the Parish of East BRioage and the City of Baton Rouge states in paftthe
Mayor-President shall at any time ascertain thetethwill not be for the Parish, the City, or itsfiicts, sufficient
funds to meet total appropriations, it shall bechity to revise appropriations so as to foredtalihcurring of a
deficit." (Section 8.16) Also, "The Mayor-Presidenty at any time authorize the transfer of any omeered
balance of an appropriation, or portion thereo§upplement another appropriation made in the fahget to the
same department, office or agency." (Section 8.17).
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Organizational Chart
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Baton Rouge-Parish of East Baton Rouge

Louisiana

Forthe Fiscal Year Beginning

January 1, 2016

o

Executive Director

The Government Finance Officers Association oflimied States and Canada (GFOA) presented a Dissingd
Budget Presentation Award to the City of Baton ReRagrish of East Baton Rouge, Louisiana, for itsuahbudget
for the fiscal year beginning January 1, 2016.

In order to receive this award, a governmental omist publish a budget document that meets progréetia as a
policy document, as an operations guide, as adinbplan and as a communications device.

This award is valid for a period of one year onWle believe our current budget continues to confarmprogram
requirements, and we are submitting it to GFOAdtedmine its eligibility for another award.
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3 2 2017 Annual Operating Budget Mayor-President’s Policy Statemer

VISION

The City of Baton Rouge and the Parish of East B&ouge comprise a burgeoning area critical to ¢@®nomic
success of the State of Louisiana. Our resouipeasple and unique quality of life perfectly positiBaton Rouge to
become America’s next great city — the heart dbeant and emergent economic region.

The ability of the city-parish government to expamd improve services while managing growth is ¢hallenge
facing our government today. Tremendous educdtiosasearch, medical, and technological assetstexithin East
Baton Rouge Parish to enhance local governmentessto knowledge and expertise needed to imphevguality of
life of our citizens and the economic health of business and industries.

To provide progressive, effective government thaat respond to the increased demands and changésdva been
placed upon the City-Parish, we must continue tiddban ethical, skilled, diverse city-parish workfe in which
employees are empowered to use their initiativeativity and expertise in responsible ways.

The Mayor’s Office will work hand-in-hand with thetro Council and the leadership and staff of edepartment to:

» Develop partnerships for leveraging resources aadking best answers to complex challenges scltlaaige
IS sustainable;

* Focus on short-term and long-term solutions twegritizens confidence that their priorities areirige
addressed in a timely manner;

* Make accountability a priority for all sectors lofcal government;

e Operate and move forward with a realization tloatr current planning documents and policies mayuiex
review and change to accommodate growth;

» Compete effectively with other communities imgeof grant development, pursuit of state and ddanding
opportunities, and public-private opportunities;

» Establish and communicate a positive and conteanpoamage for our community;

e Bring greater value to public education as a nwah strengthening our community by always focusimgts
role and importance.

MISSION STATEMENT

The City of Baton Rouge, Parish of East Baton R@ugecial, educational, cultural, political, econaral,
recreational, and religious communities will be tleeindation of a commitment to provide the citizehghis Parish
with excellence in government.

A focused priority on public safety and public lieas the hallmark of our ability to build safe,dithy neighborhoods
that restore, renew, and re-energize communityepridervices that enrich quality of life for thogleo live here and
those who visit will receive continuous enhancement

We will seek quicker and better ways to improveasgtfucture through greater participation from stadnd federal
partners and greater efficiency within local goverent.

Through leadership and innovation, we support pulglducation as the cornerstone of economic deveopiand
social advancement. Greater professional plannargl growth management will provide better outcorfas
unprecedented growth.

Public integrity at the highest level will be maiimed to create public trust and make governmerdessible,
responsive, and accountable to those we serve.

The goals and accomplishments of each departme@itparish government will highlight how bettevoperation,
communication, and innovation will be applied torglep the best practices necessary to meet thepresd future
needs of our city.
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November 4, 2016

Honorable Members of the Metropolitan Council
and the People of Baton Rouge:

| respectfully submit, for your review and consitiéon, balanced budgets for our General Fund aediapfunds for the
Consolidated Government of the City of Baton Roaigeé Parish of East Baton Rouge for the 2017 cateyeta.

The economic future continues to look bright for mgion. In September of this year, the Assodi&eess reported that
the Federal Bureau of Economic Analysis rankedib&ro area as having the 17th fastest growing eugrio the United
States in 2015. Local economists have projectatrtiore than 9,000 new jobs will be added in thpitaaRegion over
the next two years. Construction efforts are uwdgron the Water Campus, which will become an iagonal center
for coastal preservation and restoration. Thigegatowill enhance economic development in our a&wa make Baton
Rouge a cultural and educational center.

Our economic development partnership with the B&onge Area Chamber and the efforts of the BatongBd-ilm
Commission continue to produce significant resulifie availability of educated talent from our Ibcaiversities and
community college, and our unique culture as aitguaf life draw, make Baton Rouge a great placdive and do
business.

Public safety remains a top priority for this Admstnation. Baton Rouge is the only city in thet8taf Louisiana that is
accredited or has a number one rating in the arkfie protection, police protection, emergencydial services, and
emergency preparedness. Our first responders e given the necessary resources to maintaihighest possible
ratings according to national standards.

| am especially proud of our disaster responsetsfver the last 12 years. As a community, weeth@ersevered through
five hurricanes including Katrina, Rita, Gustave lkand Isaac. We are currently in recovery effomim the historic
flooding that impacted many residents in our comitytend surrounding areas in August of this year.

The fiscal conservatism exercised during my Adniiatgon has given us the resources needed dursastéir recovery
efforts, and our fiscal policies have impressed rdieng agencies providing us with the highest boatings in our
history.

Additional infrastructure improvements to our roaagl sewer system were advanced through the GigbhRlan and
Sanitary Sewer Overflow Capital Improvement ProgreDevelopment progresses on our riverfront andrdown area,
with many new private and public investments. \@atinue to improve our public facilities in order provide better
service to our citizens.

Work is still underway on FUTUREBR, an update of thnd use and development plan for East Baton &&agish.
Our commitment to quality of life remains strongatingh support for cultural initiatives, includingrovarious festivals
and community concerts, as well as programs toagthe health of our citizens.

Baton Rouge has clearly become a digital leadéris ¥ear we were once again named a Top 10 DiGitgl ranking
fifth among all mid-sized cities in the United ®mtfor how we approach citizen engagement polipgrations, and
technology and data.

These highlights provide an overview of some of itieny areas included in the 2017 budget, the debilvhich are
outlined in the remainder of this message.



g 2017 Annual Operating Budget Budget Message from the Mayc-President

General Comments

UNDERSTANDING THE BUDGET

The budget for each department includes a desmmipii its mission and a section on budget highfight_arger
departments include descriptions of their majorvises. Most departments include sections on pedoce
measurement, which present goals/objectives arfdrpence indicators. Line-item appropriation detare included in
the “Budget Detail” section of the budget.

Any reader who wants to develop a thorough undedstg of the budget should begin by reading thei@edn the
budget document titled “Understanding the City-BtaBudget.” This section explains the organizati@tructure of the
City-Parish, the budget process, budgetary stractimancial policies, reporting entity, and legaguirements. It also
presents revenue and appropriation assumptiong blidget document contains budgets for our Gemenradl and the
special funds that require the adoption of annudbkets by the Metropolitan Council.

BUDGET PROCESS

The budget process begins by assessing reveneetiatis and establishing estimates for funding ede¢d maintain the
existing level of personal services, increasesiredqun employee benefits programs, and other majoiget items. In
late May and early June, budget packets that ieduthe information needed to compile requests weaded to

departments and agencies. The requests were dibe Fdnance Department-Budgeting Division begignimmid-June,
with all due by the end of August.

Departments and agencies funded through the Gelrenal were asked to submit standstill budget reéqukat provided
for their existing operations. The instructionkakd for requests of a critical nature, beyondenir funding levels, to
be submitted as “supplemental requests.” Mostiap&unds have their own dedicated funding soursesh as taxes,
user fees or grants; therefore, their budget reégw@ee limited by the level of funding expectedéogenerated by these
sources.

Departments were asked to give strong consider&bioieleting allotments for positions that had beacant for the last
three years. Departments were also asked to dgirefuiew the narrative portions of their budgetiuests, paying close
attention to performance indicators with an emghasiefficiency measurement.

Discussions were held between the administrativdg®uteam and various departmental representadivesg August
and September to discuss their funding needs. | Bewsions were made and the document was comgileithg the
month of October. The result of the process ishilngget presented today. The Metropolitan Counitilhold budget
hearings during November, and a special meetingoeiheld on December 13, 2016, for the adopticm@2017 Annual
Operating Budget.

All Fund Summary

The proposed budget for the year 2017 for all fuedslusive of operating transfers between funoisls $887,281,773.
This is an increase of $7,648,308 or .87% ovel@ib budget.

The increase in the General Fund can be mainlypattd to the appropriation of additional fundsdwegk for employee
benefit programs, prison medical expenses, andaiet services.

The decrease in Special Revenue and Capital Piejects is due to one-time funding for capital prtgdoudgeted for in
2016. Sewerage system operations and increadadeddn the solid waste collection and disposali@ets are the main
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contributors to increases in the Enterprise Funlse decrease in appropriations in Internal SeriAgeds are the result
of lower fuel prices. The escalation in the Pemdicust Fund is the result of increases in projgbienefit payments.

The graph in Figure 1 and the chart that followgictehe total annual operating budget by fund tigre2017. Following
the chart is a discussion on items having a majdgbtary impact.

FIGURE 1

TOTAL ANNUAL APPROPRIATIONS BY FUND TYPE
(Excluding Transfers Between Funds)
$887,281,773

Debt S;ervice Capital Project
Special Revenue 3.1% _ 0.7%

17.6%

Enterprise
28.9%

Internal Service
B
Pension Trust
11.9%
APPROPRIATIONS — ALL FUNDS
2017 COMPARED TO 2016
2016 2017 2017 Budget Over

Budget Budget (Under) 2016 Budget

Fund Type Amount Amount Amount Percent
General $ 312,438,260 $316,950,510 $ 4,512,250 1.44%
Special Revenue 161,618,575 158,983,403 (2,635,172) -1.63%
Debt Service 34,934,020 33,892,780 (1,041,240) -2.98%
Capital Project 20,519,430 7,686,270 (12,833,160) -62.54%
Enterprise 251,885,180 258,092,670 6,207,490 2.46%
Internal Service 20,719,760 18,844,730 (1,875,030) -9.05%
Pension Trust 98,359,810 105,391,350 7,031,540 7.15%
Subtotal 900,475,035 899,841,713 (633,322) -0.07%
Less: Transfers Between Funds (20,841,570)(12,559,940) 8,281,630 -39.74%
Grand Total $879,633,465 $887,281,773 $ 7,648,308 0.87%
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INDEPENDENT SALES TAX REVENUE ESTIMATE REVIEW

Following are comments from Dr. James A. Richardgain Rhea Alumni Professor of Economics at LaungiState
University, and Dr. Loren C. Scott, Professor Emusrdf Economics at Louisiana State Universitynfibin their letter of
October 20, 2016, concerning their forecasts @ssahd use tax revenue growth in East Baton RoagshFor 2017.

Dr. Loren C. Scott and | have reviewed the sal@gé®enue estimates you have made for the remainder
of calendar year 2016 and for calendar year 201 piieparing the 2017 Budget for the City-Parish.

We are projecting that the Baton Rouge economyhailke positive economic and employment growth for
the next two years by almost 4,500 jobs per yaAle are projecting a growth of almost 9,000 jobs in
2016 or a 2.2 percent growth rate and a growthusit jover 4,500 jobs in 2017 or a growth rate of 1.1
percent. This is in addition to the increase ibhgon the Baton Rouge economy of close to 8,000avet
jobs in 2015. Over the three-year period of 201®ugh 2018 we are projecting that the Baton Rouge
economy will experience an increase in employmeitver 18,000 jobs and all of the side effects that
this level of economic activity brings to the comityu It is our judgment, based on the historical
relationship between overall economic growth in #rea and sales tax collections, that this expected
growth in the Baton Rouge economy will support th® percent growth projection for sales tax
collections for the City-Parish in 2017.

Obviously, as in any forecast, there are uncertagt The global and national economies still haome
question marks, but the national trend has beerntipesand the macro forecasts are that this positiv
trend in the national economy will continue. Tlaional forecasting models are suggesting a pasitiv
growth for the U.S. economy over the next two ye&epproximately 2.0%. Energy prices, especially
oil, have recently started to rise modestly aftenajor downturn starting in 2015. We are projegtihe
price of oil to be in the $50 to $60 per barrel genfor the next two years. The oil price decling w
hamper economic growth in several areas of thestait not in the Baton Rouge region. Baton Rauge’
economy has been supported by the overall expan$itre petrochemical sector, but this expansidh wi
not last forever. Other projects are possible, etcannot say with certainty if and when they mixgh
constructed in the Baton Rouge area. It is ougjuent, at this moment, the Baton Rouge economy will
do well for the next several years despite thesenainties and possible changes in national otbglo
economic policies.

The City-Parish is fully aware of developments tmaty affect its tax base: (1) state budgetarydssu
can affect the Baton Rouge economy given the n@jesence of state government, two major
universities, and a very vibrant community coll@géhe region; (2) oil and gas drilling changes thill
affect business development over the next seveaasd;yand, (3) changes in any state laws that nfteca
the business community, and (4) other communit&s keveloped retail bases for their citizens tpsh
and this will potentially affect the tax collect®typically collected in East Baton Rouge. Butebeve
the growth in economy will not be sidetracked ®sehother possibilities.

We have not changed the Baton Rouge forecast becdulse August floods. We are not minimizing the
issues with which many families and businesseshaile to deal with over the next several years.stMo
businesses are intact in the Baton Rouge MSA, thaugimber will have a major clean-up to get baxk t
normal. Most public services were able to get bachkrack within a month or so. The flooding \ail$o
create extra spending as these families and busirseget back to normal. The City-Parish just loalset
careful to not let any surge in sales tax colleation late 2016 or 2017 become a permanent pattief
revenue collections in the future.

The City-Parish Department of Finance has been eantious in its revenue estimates and we applaud
the Department of Finance and the AdministratioMaf/or-President Kip Holden for always assuming a

10
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very conservative forecasting process in develoghiegbudget for the City-Parish. We believe treallo
economy will support the 1.5 percent sales taxredg as proposed by the City-Parish Department of
Finance.

Based on the advice of these experts, the propfmseget assumes a 1.5% growth rate for 2017. Troisth rate was
applied to projected collections for 2016.

FULL-TIME EQUIVALENT (FTE) POSITIONS

In the 2017 budget, the number of proposed FTEipasifor all funds decreased by 105.5 positio8killed labor and
maintenance positions that have been vacant anidimebed for three years are being deleted. Duecteased recruiting
and retention issues, funding has been reallo¢atedntractual services over the past few yearsdoious maintenance
functions. Other reductions are being realizedtdude proposed privatization of prison healthcaevice delivery and
parking garage and on-street parking operationgh e decommissioning of the Central Wastewateaiiment Plant in
October of this year, three vacant positions aragbdeleted, 13 positions are being transferrethéoSouth Wastewater
Treatment Plant, and eight positions are beingteaired to the North Wastewater Treatment Plant.

As part of an ongoing effort to create organizatiaand operational efficiencies across all of oity®arish departments,
information technology positions allotted under Egescy Medical Services and the Communicationgridtswill report
to the Information Services Director.

EMPLOYEE COMPENSATION

Approximately $4.4 million is included in this buetgfor 3% merit raises for eligible employees. #éiher available
resources were needed to fund the rising costiassd with employee benefit programs, which aseuised in detail
below.

EMPLOYEE BENEFITS
Health Insurance

The City-Parish health insurance program is sedfsiad, meaning that sufficient revenues must beergted and
maintained in order to pay actual claims and thetscto administer the program. These benefitawadable to active
employees and to retirees, who make up approxisndéh of the participants. The City-Parish has@tact with Blue
Cross Blue Shield of Louisiana to administer a Hedaintenance Organization plan (HMO), a PointSeivice plan
(POS), and a High Deductible Health Plan (HDHR).adldition, active employees who are on the HMO R@ plans
have the option to have Flexible Spending Acco(l&As), which allow them to use pre-tax wages tpfpaqualifying
health and dependent care expenses. Active engd®gecting the HDHP, which has considerably Igwemiums and
higher deductibles, have the option to participate Health Savings Account (HSA). The HSA alldiwsm to use pre-
tax wages to pay for qualifying health care expenddDHP participants may also have a FSA for dyialy dependent
care expenses.

In September of this year, an item was approveth&Metropolitan Council establishing the 2017 prens for both the
City-Parish and the plan participants. A 12.5%mpun increase is needed in order to generate ttidi@thl $8 million
of revenues needed to fund all claims and othegrpro costs. This is the first increase in premithas City-Parish
employees/retirees have had since 2012. The @itigtiPwill pay an additional $6 million towards ltbaare, with the
employees/retirees paying an additional $2 million.

No plan design changes are being implemented i7.20he projected sources and uses for the 201lthhHeaurance
program are shown in Figure 2 and Figure 3 below.
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FIGURE 2

2017 HEALTH INSURANCE PROGRAM
SOURCES OF FUNDS
$72,002,420

Employer Premiums
74.3%

FIGURE 3

2017 HEALTH INSURANCE PROGRAM
USES OF FUNDS
$72,002,420

Health Claims
73.9%

Federal
Mandated Fees
0.1% Pharmacy
Employee Administrative  Claims
Premiums Expenses 22.2%

25.7% 3.8%
Employee Wellness and Education Programs

The Healthy Liveswellness program will once again be available itg-2arish employees and health plan participants i
2017. This comprehensive health and wellness isalwill improve health outcomes and the value ehlthcare
delivery by providing health management tools, ttgeg comprehensive programs to meet the needs given
population, engaging targeted individuals in thenagement of their own health and wellness, andogtig care,
collaboration, and coordination with healthcarevjiters.

In addition to the annual health fair, screeningsteeld at various locations around the parish anl@dy of the Lake

Hospital's mobile unit. Each individual receivesanfidential individualized report outlining his ber screening results
and health-risk profile. Individuals identified high or moderate risk for a specific disease, sagliabetes, stroke,
coronary heart disease, or heart failure, are ifileohtthrough both the health-risk screening and thaims-analysis

process. With early intervention, there is a goggdortunity to prevent the onset of chronic diseasd impact the health
of the population. Healthy Livescoaches contact individuals identified at modetatédnigh risk, bringing a person-
centered, holistic coaching and care managemevitedo employees and plan participants.

The cost of the base contract féealthy Livesis approximately $208,000 per year. There ardtiaddl fees for each
individual receiving screening and coaching semicAlso included in the 2017 Risk Management btdg$335,000 to
continue a special wellness program for Fire Depant personnel.

The Healthy Lives‘Farm to Work” program is in its second yearoperation. The program promotes and expands
healthy choices for all employees by providing easy affordable access to locally grown producenpléyees are given
the option to sign up through payroll deductiomptwchase boxes of fresh, locally grown fruits aedetables delivered

to a City-Parish work-site. The cost is $25 pdiveey, and employees can choose to receive thestupts weekly or
every other week over a ten-week period.
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Dental Insurance

There will be no increase in premiums in 2017 Far €City-Parish dental program, which is fully iretr The City-Parish
will contribute 52%, or approximately $1,850,000véwds the cost of providing dental insurance, wite active
employees and retirees paying the remaining 48%.

Life Insurance and Voluntary Benefits

The City-Parish pays 100% of the cost of life iasue premiums that provide a $50,000 benefit fected officials, a
$25,000 benefit for active employees, and a $5)06efit for retirees. The annual cost of the cagerfor active
employees and retirees is approximately $500,dDftional voluntary benefits available to employgesdude term life,
universal life, vision, cancer, accident, shortxtatisability, and critical-illness policies. Empgkes are responsible for
100% of the premiums for all of these optional biksie

Other Post-Employment Benefits (OPEB)

OPEB for the City-Parish consists of health, derat life insurance benefits for retirees. Histlly, the City-Parish

has funded these benefits on a pay-as-you-go b&¢isle there is no current requirement that a govent fund these
benefits on an actuarial basis over an employesisce career, the liability must be reported ia fimancial statements
as required by a governmental accounting standeatdtook effect in 2007. If the City-Parish weceftind the annual
required contribution in this manner, a rate of 3@Ractive payroll would be necessary to cover mmitmal costs and to
amortize the unfunded actuarial liability.

The employer rate for other post-employment besnéfit2017 will be 14% of active payroll, with aabbf $26 million

included in the budget for this purpose. Employgesot contribute a percentage of their payrollaia funding post-
employment benefits. Once an employee reachesmednt, they pay the same premiums for health antatinsurance
as active employees. They also receive a crediinagtheir health insurance premium upon obtairifhedicare

eligibility when Medicare takes over as their prignaoverage.

In 2015, the City-Parish took the first step toueal this liability by imposing minimum retiremerges on employees in
the City-Parish Employees’ Retirement System (CPHR®&d on or after September 1, 2015, as discussta. Prior
to the changes, employees could retire at any dhpe2® years of service. By requiring employeesvtok to minimum
ages to reach retirement, the gap between theemeint and Medicare eligibility will be shortenedereby reducing the
number of years that the City-Parish must act ag grimary insurer while they are a retiree. Hutuary determined
that this change will save the City-Parish an estiga $88 million over the next 30 years.

The City-Parish must continue to look for wayseadurce this liability for current and future retifeenefits. Options to
be reviewed include establishing a trust for pospleyment health benefits, closing the currentreetihealth plan to
future hires, and implementing a new retiree plaat is more in line with market practices, offerihgly-insured
Medicare supplemental policies with prescriptiomglicoverage once retirees become eligible, andindfea fully-
insured Medicare Advantage plan with supplemenedqription drug coverage.

Retirement Contributions

City-Parish Employees’ Retirement System

The 2017 employer contribution rate was certified3@.4% by the CPERS Board of Trustees, which & rdte
recommended by the system’s actuary. The 2017dbymtgvides funding at this rate, which is a 1.58%rease over the
2016 employer contribution rate, at an annual @ostease to the City-Parish of approximately $2.dlion. The
employee contribution rate will remain at 9.5% 012.
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The City-Parish will also contribute an additio§4l00,000 per year to the Police Guarantee Trustiha established in
2000 to provide for payment of certain guaranteexkfits for eligible police employees who transdrmembership to
the Municipal Police Employees’ Retirement Syst&iR?ERS).

The Board of Trustees has an investment policy ¢h#ines the goals, objectives, responsibilitesd restrictions for
system investments. Through a well-diversified gmddently managed portfolio, long-term investmegiiurns are
expected to meet or exceed the required returrdedet® fund the system. The target allocatiorsystem assets is 50%
investment in equities, 30% in fixed income, 10%liternative investments, and 10% in real assétins and losses are
smoothed over a five-year period in order to dampés volatility.

In an effort to control the rising contribution @atassociated with retirement benefits, the folhgnwechanges were made
for employees hired on or after September 1, 2015:

* Requiring a minimum retirement age of 50 for pulskfety employees and 55 for all others;

* Changing the time period used to calculate retirgnbenefits from the 36 highest consecutive motohthe 60
highest consecutive months;

» Eliminating automatic spousal benefits and requitiney be purchased based on the actuarial valtieedbenefit;
and

* Imposing penalties associated with early retirenfbemiefits based on an actuarial calculation thitbeicost-neutral
to the system.

The impact of these changes, as calculated byysters’s actuary, is a reduction in required empla@ntributions of
$96.9 million over a 30-year period.

Municipal Police Employees’ Retirement System

The transfer of law enforcement personnel and manganrollment of new hires in 2000 shifted resgpbility for
payment of their pensions to the MPERS system.a Aarticipating employer, the City of Baton Rougeaéequired to
make contributions to the system. The Public Batent Systems’ Actuarial Committee approved areas® in the rate
from 29.5% to 31.75% for the fiscal year beginndudy 1, 2016. The annual cost associated withrtiis increase is
approximately $942,000. The employee contributaie will remain at 10%.

General Fund

REVENUES

As shown in Figure 1, the General Fund, excludipgrating transfers in, makes up approximately 350f%he total
City-Parish budget for the year 2017. The GenErald provides for the general operations of theeguwment and
includes all revenues that are not legally deditéde a specific purpose.

The primary revenue sources, as shown in Figumeclyde sales and use tax, property tax, grosspecex, and other
taxes. Revenues generated from these sourcesrs8@po of the appropriations in the General Fund.

Following Figure 4 is a listing of significant ctges in General Fund funding sources for 2017 adid@ission of the

revenue assumptions used to arrive at the estimabs® included is a detailed discussion on fuathbce used in the
2017 budget.
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FIGURE 4

GENERAL FUND FUNDING SOURCES
$316,950,510

Charges for
Services Other
7.2% 8.8%

Other Taxes — | —
8.6%

Property Tax
8.6%

Gross Receipts Tax
7.5%

Sales & Use Tax

59.3%
Significant changes in General Fund funding soum@sde the following:
Increase
(Decrease)
REVENUE GROWTH:
General Sales and Use Taxes $2,156,370
General Property Taxes 319,580
Central Service Fees 172,060
Adjudicated Property 150,000
Construction Permits 75,000
Other Revenues 9,230
On-Behalf Payments for Salaries and Benefits frbenState of Louisiana (226,150)
City Court Fines (175,000)
TOTAL REVENUE GROWTH $2,481,090
CHANGES IN FUND BALANCE:
Fund Balance - Unassigned 2,031,160
TOTAL REVENUE GROWTH AND CHANGES IN FUND BALANCE $4,512,250

Major Revenue Assumptions

As previously stated, a 1.5% growth rate over 28@ifficipated collections was used as the basithsales and use tax
revenue estimate for 2017. The anticipated cadlestfor 2016 sales and use taxes are based oal adilections

through August, and a modest growth rate of 1.5¢&&ptember through December.

A growth rate of 2% over 2016 projected collectidmsgross receipts business taxes levied onwtimpanies, and
slightly over a 1% average growth rate in the agsgaluation of property over the 2016 assessesdtian were used to
forecast these tax revenues for 2017. It shoulddbed that 2016 was a reassessment year, andwiiebe adjustments
from the impact of the August flood. Total revemrewth budgeted in the General Fund for 2017 {4&P,090.
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Use of Fund Balance

Fund balance in the amount of $6,383,860 has bsed im the 2017 proposed budget. This include4865360 from
unassigned fund balance. Fund balance from thednse Reserve Fund in the amount of $500,000irg) lzgopropriated
for the payment of compromised judgments, and $js being appropriated for the 2017 installmamta general
liability settlement approved by the Metropolitamu@cil in 2014. Funding used in the budget fromdfibalance
accounts for approximately 2% of the budget. Timgepted level of unassigned fund balance remdiaspaudent level.
A chart detailing the appropriations supported lmd-Balance can be found under “Appropriation Agstions” in

“Understanding the City-Parish Budget.”

The City-Parish has for some time maintained aigorof the General Fund — Fund Balance in an adctitlad
“Committed for Budget Stabilization.” The finantgolicy included in the budget document states sharudent level of
financial resources to protect against reducingicerlevels or raising taxes and fees because ropdeary revenue
shortfalls or extraordinary expenditures will beimi@ned. The Administration and the Metropolit&ouncil have
committed to maintain this account in an amouniétuat least 5% of General Fund appropriatiohisthe end of 2015,
the account had funding of $15,622,000. A budgepkement was approved in late September authgritie use of
$4,630,040 to provide for the local share of fugdieeded to address extraordinary expenses assbeidgh the 2016
August flood event, bringing the balance down t6,821,960.

The anticipated balance in the stabilization funtha end of 2016 is $11,217,960. This represe¥tof the 2017 budget
less the funding used for the flood expenses. doat is to restore this funding over the next 3Gth@eriod following
the first year of use from revenues in excessm@dast, or unanticipated budget savings.

APPROPRIATIONS

Total appropriations for the General Fund budgetdased by $4,512,250, or 1.44%, when compareteta@16 budget.
Our commitment to public safety continues as showrigure 5 with 54.8%, or approximately $174 naiflj of the 2017
budget proposed for that function.

FIGURE 5
GENERAL FUND APPROPRIATIONS

BY MAJOR FUNCTION
$316,950,510

Interfund

Transfers Other
3.2% 2.9%

Transportation
11.2% ]
_ General
y Government
27.9%
Public Safety
54.8%
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As previously discussed, funding for the increasesntributions needed to fund retirement beneéitsl the rising costs
associated with health insurance, has been includ#dte budget. Funding is also included in thddmi for merit pay
raises for eligible employees in accordance withaalopted pay plans.

The 2017 budget has been prepared under the assortipat a private company with experience in tberectional
healthcare industry will take over the managemdnmedical services at the East Baton Rouge Pan@ori? The
contractor will address critical areas of concend @ut healthcare at the facility on a path to nwe¢xceed national
correctional standards. The increase in fundifbhwing the 2017 appropriation for this functiam@n amount equal to
2016 projected spending.

Other increases in appropriations include fundiegded for debt service payments related to thetrcmtion of Fire
Station #20, skilled labor contracts, and landscapg mowing contracts. The budget also includeB0F®O0 to go
toward funding the operations of the East Batongedredevelopment Authority.

Significant changes in General Fund appropriat{@046 to 2017) are shown below:

Increase
(Decrease)
APPROPRIATION CHANGES:
Salaries and Benefits:
Health and Post-Employment Benefits Increase $4,253,450
Salaries and Related Benefits 1,810,960
Increase in Municipal Police Employees RetiremM®PERS) Rate 1,214,440
Severance Pay 503,040
Overtime (641,760)
On-Behalf Payments for Salaries and Benefits (226,150)
Contract and Temporary Employees (100,990)
6,812,990
Other Programs and Activities:
Prison Medical Expenses 539,770
Debt Sernvice Related to Fire Station #20 524,970
Skilled Labor Contracts 489,490
Landscape and Mowing Contracts 486,340
East Baton Rouge Redevelopment Authority 200,000
One-Time Capital Funding (1,357,800)
Fuel (1,311,430)
One-Time Infrastructure Improvement Funding (500,000)
Compromised Judgments (500,000)
Motor Vehicles (365,590)
Federal Representation Contracts (200,000)
Electricty and Gas (121,570)
Traffic and Street Sign Materials (90,000)
(2,205,820)
Net Changes in All Other Appropriations: (94,920)
TOTAL INCREASE IN 2017 BUDGET OVER 2016 BUDGET $4,512,250
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Budget Highlights

PUBLIC SAFETY

The public safety of our citizens and visitors raways been, and will continue to be, a top pryowtf this
Administration. This has been accomplished throaghancing manpower, creating partnerships, cigafficiency
through technological advancements, improving itéesl and equipment, and maintaining professiotaidards.

Baton Rouge Police Department

For the past 20 years, the Baton Rouge Police Depat has been recognized as a “Flagship Agencythiey
Commission on Accreditation for Law Enforcement (E&4). The department continues to commit budgetaspurces
to remain an accredited agency to assure the re#tiaed leadership of our city that its Police Dapant continues to
excel on a national stage. In 2017, the accreaiit@rocess will continue to help guide policy, ggdures, and training in
order to strengthen crime prevention, establish dad nondiscriminatory enforcement practices, iimgrove service
delivery.

Our promise to the citizens of Baton Rouge is terafe the department with the highest ethical antegsional police
standards with the goal of ensuring that everyeitiis afforded dignity and respect. By promotirRgnsparency, equity,
and safety within our community, the Police Depairwill work to enhance trust with the community.

The primary mission of the department is to proiéet property, and the constitutional rights df aitizens. The
department will continue to focus on proven progsathat reduce violent crime and recidivism throyggsitive
interaction and progressive community-based intior. Continued engagement and a greater undeista of the
community dynamics of all its citizens will improv@mmunity-based intelligence and help accompligh goal of
providing more efficient and effective police sens.

Earlier this week, two public meetings were heldhat Raising Cane’s River Center to discuss anewepolice policy.

Topics discussed included community policing, poléccountability, body cameras, police civil segviales, training,

recruitment, retention, residency requirements, eyl incentives. The meetings were facilitatecalbepresentative of
the Department of Justice Community Relations $erviThe input from these community conversatioitishe used to

formulate a community action plan.

In order to meet the department’s commitment of in@lan impact on the rate of violent crime, the 2@Lidget will
provide funding for continued street operations andestigations targeting violent groups and drugtribution
organizations in order to disrupt the violence aisged with these illicit activities. This will ba collaborative team
approach throughout all divisions of the Police &#ment and our local, state, and federal partn&tss effort will be
guided by real time intelligence and statisticalad® determine where those efforts are most needée budget will
continue to support and enhance the Baton Rouga ¥i@ent Elimination program, which is a succebkgitogram for
the reduction of violent crime and community outtean the 70805 and 70802 area codes. Togethdr tlug
community, the coalition can work towards solutitm®ugh intervention of offenders who are pronegdoalating violent
behavior by means of social acceptance of an itidalipeer group. The 2017 budget will also inclowteding for the
Violent Crime Unit, which continues to be a suctlssollaboration of local, state, and federal lamforcement partners
who share in the long-term goal of reducing violente by bringing suspected violent offendersustige.

The department, in partnership with Louisiana Stateversity, will continue to invest in the devefopnt of innovative
strategies that identify and plan for police/comitysbased crime reduction programs. Baton Roude@mfficers,

social workers, clergy, and persons providing othental-health-related services combine sciencesandt outreach to
track violence. These strategies will be deplayeareas where sharp increases in violent crimesramver short periods
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of time. The department will also commit budgetfanyds for enhanced street operations that wilvipl® for manpower
to continue targeting known violent, drug, and gangpects in statistically designated criminaldjpuits.

The department continues to research, fund, anteimgnt technologies that are proven to aid in irackrime patterns,
intelligence, investigations, crime reduction sgaés, and apprehensions of wanted criminals. démartment will
continue to take a proactive approach to technodmi applies the department’'s mission to redunckpaievent crime in
the community.

A training academy for 35 cadets is currently ua@gr The 2017 budget will provide funding for af2€rson academy
to begin in October. The budget will continue nolude a Special Operations Bureau to manage eliapoperations
and an increasing number of special events heRaion Rouge annually. An advisory group will coog to examine
best practices for critical incident response asburce management.

Baton Rouge Fire Department

The current Class One rating by the Property Imm@aAssociation of Louisiana (PIAL) shows our cormngnt to
providing citizens with the best possible fire paion and the lowest possible insurance rateAL Btades departments
in terms of fire-protection capabilities for therpase of fair insurance ratings for the graded.afBais rating is one of
the factors in establishing insurance premiumspfoperty owners. All United States fire departrseate required to
undergo the rating process every five years, witohsists of many factors, including but not limitka training,
communications, manpower response times, and comgreducation. The department has retained thrggrfor the past
35 years and has once again achieved this ratipg1is.

A training academy for 25 firefighters is scheduledegin in July of 2017.
Emergency Medical Services (EMS)

EMS has once again achieved accreditation fromQbmmission on Accreditation of Ambulance ServicEAAS).
Accredited providers must go through a re-accréditgorocess every three years in order to mairttaisdistinction of
excellence. Accreditation signifies that an ambagaservice has met the “gold standard” determinethe ambulance
industry to be essential as a modern emergency caledervices provider. EMS has achieved accréatitaand
maintained its number one rating since 2004.

Work continues on construction of a new stationGarpenter Road in Zachary, near Lane Memorial HalspiThis
location will provide for shorter response timetie northern part of the parish. Blighted propdésg been acquired at
the intersection of Old Hammond Highway and MilidevRoad to replace the station on Old Hammondhiigy. Both
projects will be completed in 2017.

Mayor’s Office of Homeland Security and Emergencydparedness (MOHSEP)

In 2012, MOHSEP was granted re-accreditation uniderEmergency Management Accreditation Program (EMA
MOHSEP received this recognition on the initiabsiisit by the EMAP assessors, at which time theadenent was
found to be 100% compliant with each of the 64 dgsatks and 104 sub-standards. This accreditatmreps for the field
of emergency management ensures that citizenseavedsby a department that can handle all phasetisabters.
MOHSERP is actively preparing all plans and proceduo exceed the standards for renewal in 2017.

MOHSEP participates in many disaster exercisesdaitid every year to ensure readiness for any dhenaergencies or
incidents that may occur within East Baton RougdsRa In 2016, MOHSEP participated in the Semi-dainRiver
Bend Nuclear Station graded exercise and was fewuihe in compliance with all Nuclear Regulatory Quittee (NRC)
regulations. The NRC requires that River Bend BaciStation test its emergency capabilities witraded exercise
every two years and MOHSEP plays a vital role is #xercise. During the drill, MOHSEP used proceduo assist
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with coordinating first responders, planning hymtital shelter sites, and briefing impacted agemcidJsing the
Emergency Operations Center (EOC), MOHSEP and fasponders were also able to hypothetically evactize
impacted areas in the parish in preparation foaetmal incident. MOHSEP also participates in weekdd monthly
exercises with River Bend Nuclear Station to entuaeall communication equipment is working praper

Educating and preparing the public remains ond@itain focuses of MOHSEP. Through presentatlostt, in and out

of the office, MOHSEP is able to educate citizend &ity-Parish agencies on preparing for emergsnaieall times.

Thousands of children were once again trained énBOC through the Junior Community Emergency Respdream

program, with the help of partners both public anglate. The children come through the EOC anchhle to see where
first responders work to protect them and theirii@s1 They leave MOHSEP with information that Ivéksist them in

becoming prepared for many different hazards arergemcies, helping keep our commuriRyd Stick Ready

Beginning in July of 2016, cascading events affiteteich of East Baton Rouge Parish, including aivitest, during

which the EOC was opened for 13 days, and histlaodling, which activated the EOC for over 55 dag@ther incidents
causing the activation of the EOC included the Mgppi River flood threat, a tornado outbreak, anany severe
weather events. The historic flooding alone cawusdastantial damage parish-wide, which brought skatian to many
of our citizens. These events caused the Parighrdgncy Operations Plan to be utilized. Lessoasdemrned with each
incident and those are used to constantly updates@nd procedures to ensure East Baton Rougén Papeepared for
all hazards and incidents. MOHSEP staff loggedr &800 hours through the end of September respgnidi 2016

incidents, none of which were due to a hurricane.

MOHSEP continues to prepare for, mitigate the riskgespond to, and recover from any and all ieotd across East
Baton Rouge Parish. Alongside its City-Parish pang, the department has been able to preservenbemone rating

across the Emergency Management community asvestevery day to ensure smooth emergency opesatooprotect

life and maintain our citizens’ peace of mind.

Animal Control and Rescue

Companion Animal Alliance (CAA) is a non-profit amal welfare organization whose vision is to finda@d home for
every healthy and behaviorally sound companion ahimEast Baton Rouge Parish. The City-Paristialhy signed a
cooperative endeavor agreement with CAA in Augfi®0d 1 to operate the animal shelter. Since 2CGHA has saved
the lives of thousands of rescued animals, inangasie overall save rate in Baton Rouge to 72% #seathird quarter of
2016.

During the 2016 devastating flood event, CAA wale db help countless families and pets, rescuirey @00 dogs and
medically treating over 700 animals in the initialo weeks following the flood. The East Baton Rewarish Animal

Control staff, numerous rescue groups, and a st@farommitted volunteers worked diligently in paatship with the

CAA veterinarians and animal care staff to treat aave these animals. Since the flood, over 40Bas have been
adopted with hundreds returned to their originahems. The stories of the animals rescued in bmat®ncerned citizens
were shared through social media and publicizedsacthe nation through media wire stories and i®t@v reports

including a feature on the Rachael Ray show in atof 2016.

Next year promises to be a very exciting year fAAGs the new shelter and adoption center will opethe LSU main
campus. The new state-of-the-art facility will pise better exposure and a more convenient locdtorpotential

fostering and adopting families. The new locatim@ans more adoptions, less time in the sheltethivranimals, and
more volunteers—especially LSU students living jugtutes away. In addition, CAA’s partnership witle LSU School
of Veterinary Medicine will help to save more anighdives and will allow the school’s students tetgaluable real-
world surgical and clinical experience.

The new 28,000-square-foot shelter has been daesignmaximize efficient operations, while requirilegs maintenance
and staffing compared to other shelters of its. sideteam of architects, CAA staff, LSU Vetering®ghool staff, and
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volunteers visited best-in-class shelters to enthatthe shelter layout, surfaces, cages, andréstwill be conducive to
disease control. Isolation areas, which are nastent in the current shelter, will allow for moamimals to receive
medical treatment and increase adoptions. Dodshewle more room to run outdoors, and cats wily si@mer in areas
soundproofed against barking. Horses will havetglef green space for exercise. The planned atarucenter will be
able to house hundreds of animals in the evenh @&maergency, allowing CAA to better serve the eitzin East Baton
Rouge Parish as well as neighboring parishes. entiee $12 million project will be paid for withipate donations.

Finally, with the additional funds received fromdnse fees and grants from national funders, CA# atde to provide
low cost spay/neuter vouchers and clinics at a memmb community centers during this past year. Q#&beives over
8,000 unwanted animals every year and there siagynot enough families to adopt them nor spad@ershelter to

keep them. To spay or neuter these animals imti& humane and logical way to decrease this humartime. On

average, animals produce ten offspring per yeaighwimeans 100 offspring the next year and so ddi& show that
consistent efforts to spay/neuter animals can kasignificant impact on shelter intake levels witkix to seven years,
getting Baton Rouge closer to the goal of providirtgpme for every adoptable animal in the parish.

The 2017 budget includes $1,948,570 for animalrobiservices and $736,560 for the sheltering agesgmith CAA.
The cities of Baker, Zachary, and Central fund gipo of these costs based on their pro-rata sbhthe population
counts in the 2010 census.

EFFECTIVE AND EFFICIENT GOVERNMENT

It is important to create public trust and makeegament accessible, responsive, and accountalife tatizens. There
are many ongoing practices and new initiatives amdg that will make the City-Parish more efficiem¢ well as
effective.

Excellence in Budget Presentation and Financial Reging

The Finance Department continues to demonstrateoitemitment to providing high quality customer seevthrough
excellence in financial reporting. The departmeteived the “Distinguished Budget Presentation ivdrom the

Government Finance Officers Assaociation (GFOA) loé tUnited States and Canada for 86 Annual Operating
Budget This national award is the highest professioaabgnition in governmental budgeting. To recehis award, a
governmental unit must publish a budget documeaitrtieets program criteria as a policy documengpamations guide,
a financial plan, and a communications device. sThithe 28 consecutive year that the department has recehisd
award.

The GFOA of the United States and Canada also &dattte Certificate of Achievement for ExcellenceFinancial
Reporting to the City-Parish for tHeéomprehensive Annual Financial Repdot the fiscal year ended December 31,
2015. This prestigious national award recognizsgarmance with the highest standards for prepamadi state and
local government financial reports. In order toaige this award, a governmental unit must puldisteasily readable
and efficiently organized comprehensive annualrioia report with contents conforming to prograranstards. The
reports must also satisfy both accounting standangdisapplicable legal requirements. The departrhastproduced a
financial report meeting these standards and reddiis award 40 times since 1971.

Debt Management

Our government has invested considerable effantimintaining a working relationship with bond-ratiagencies. This
allows us to keep them informed concerning issti@s$ &ffect our bond ratings. Rating agencies hatexl strong
financial management and the willingness to takempit corrective budgetary action when necessanpasitive
attributes of our government. As a result, the-®iarish enjoys favorable bond ratings such asitigerlying rate on the
City 2% General Sales Tax Revenue Bonds from Maodiyvestors Service (Aa2), Standard and Poor's (Afehd
Fitch Investors (AA+). These ratings result inywegasonable interest rates on debt.
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In the spring of 2016, the city issued Sales TaxeRae Refunding Bonds for the purpose of lendirgptoceeds to the
Baton Rouge Metropolitan Airport District to enabite district to make improvements to the publikjyey garage.

In the fall of 2016, the East Baton Rouge Sewefag@mission issued $12 million in Taxable Revenuaddahrough a
loan and pledge agreement with the Louisiana Depart of Environmental Quality for the purpose ofgrguing,
rehabilitating, extending, and improving the seweradisposal system. This bond issue will providd pf the funding
required to meet the December 31, 2018, deadlindyehe Consent Decree with the United States ranuental
Protection Agency.

Information Services Initiatives

In 2016, we took yet another tremendous step fatviarour efforts over the past several years taeaeha vision for
Baton Rouge to become a digital leader for thelmmsgtern United States. Today, | am proud tolsatywe are well on
our way, with a continued focus on leveraging enmergechnologies and digital platforms to enhanow lve engage
with citizens, provide services, improve operatj@arsl promote transparency throughout City-Parisiegment.

In 2015, Baton Rouge was named a Top 10 Digitay Gyt the Center for Digital Government, a testamenthe
innovative approaches, dedication, and hard warkesive started down the path toward becoming datligity. This
year, Baton Rouge has again been named a Top 1lB%gy, ranking fifth among all mid-sized cities the United
States for how we approach citizen engagementpalperations, and technology and data.

The Information Services Department has been taskbdaking a leadership role in spearheadingamy all initiatives

that would support achieving this digital city wisi What began in January 2015 with the laundh@fOpen Data BR
initiative, a cutting-edge web portal that has comd to revolutionize the City-Parish’s approachptoactive and
transparent data management, has now expandedudéractive programs, projects, and initiativeshsais smartphone
apps for citizens to report issues or request sernvi real-time; economic development efforts feclisn improving our
innovation-based sectors; using geographic infdonadystems (GIS) technologies in ways we neveudhb possible;

and implementing new approaches and ways of thinkinenhance how we connect government with BatongR

citizens in meaningful ways.

Late last year, the 311 Citizen Service program keg@esigned to create a more streamlined, efficeemd responsive
system for internal and external users. This chdrag drastically reduced the complexity associatdu how residents
request services or report issues as well as hoyRGirish staff responds to these needs. In M2@di6, a smartphone
app and standalone website were launched for m@side conveniently request services and reparess Red Stick 311
is now a go-to resource for Baton Rouge citizeri®re users can upload photos of the issues thesepoeting or use
their phone’s geolocation services to pinpoint dyaghere the service is needed. This data gaesttly into the hands
of responding crews in the field where the issubés resolved.

In 2015, Baton Rouge ranked in the Top 10 of th®. pen Data Census, outpacing many of our pedrstier much
larger cities, and as a result of these continngdstments in open-data-related initiatives, B&onge has again ranked
in the Top 10 for the 2016 U.S. Open Data Cengidditional data has been added including animatrobincidents,
purchase orders issued to procure goods and/dceervax roll information, and both historical angrent 311 service
request data.

In addition, in May 2016 the City-Parish formalizagartnership with Waze, a free, real-time croadrsed navigation
app powered by the world’'s largest community ofvelrs, joining 65 other communities around the watdglobal

partners. The Waze Connected Citizens Progranestablished to facilitate two-way data sharing uflizly available

traffic information between government agencies @tidens and promote greater efficiency, deepgights, and safer
roads for citizens across the world.
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Information Services continues to lead efforts nbance how digital platforms, such as social meati@,used to better
engage with citizens, building on a pilot efforigla in 2015 with the Baton Rouge Police Departmdnt2016, social

media quickly became a medium integral to how wernanicate on a daily basis with residents, with dbgastating

August 2016 flood event as a prime example. Witlergency phone lines and call centers in surrogngdarishes no
longer operational, and many not able to dial oud e&equest assistance, residents quickly turnesbttal media to

request help and support, and to report emergeitggtisns needing rescue. Our social-media managerteam

processed hundreds of such requests through o@bbal page and then proceeded to coordinate retatmdh and
rescue operations in conjunction with the Baton deokire Department, providing updates to thoseeasting help and
ensuring that emergency responders in surroundeggavere aware of any related requests for assesta

GIS capabilities were also used during these emeygeesponse operations. The GIS team worked lgrelede with

responders to map real-time road closures, codelis@arch and rescue operations, and provideatyitime-sensitive
information to local, state, and federal officials the days following the disaster, the GIS tegritkly moved to take a
variety of data inputs to develop an estimated dlamundation area. This flood inundation map bezahe most
authoritative and accurate map in existence redbvlood inundation.

Their work during and following this disaster quickiained notoriety both regionally and nationallyth GIS maps and
data products serving as a primary source for loesls coverage of the flooding and flood recovancess. Several
nationally syndicated magazines highlighted thék®te as best practices for how technology camalgaé the response
efforts of local government during times of disast®ur GIS capabilities have progressed to thatpehere they truly
set the bar for how municipalities should embrads type of technology, greatly enhancing how we geospatial
mapping and technology to improve government operst coordinate public safety management throdfginte such as
our Public Safety Common Operational Platform, aumoport disaster recovery efforts.

The GIS team continues to produce new productgpamdde key support to our recovery operationshsg publishing
debris collection data and activating web-baseth$othat Baton Rouge residents can utilize to regebrris collection
needs.

This summer the process began to overhaul theRGitish website, BRGov.com, along with many othéatee web
assets. The goal is to replace outdated web desibra new interface that is much more intuitiee fisers and easy to
navigate or obtain information, while providing raostreamlined web management capabilities for mafeusers and
departments. This effort will be one of the mdsthle public information projects over the nexvesal years within our
City-Parish, with a web design and development vemaol be selected by early 2017 to provide assistamd guidance
through this process.

Earlier this year, in response to the U.S. Departroé Transportation’s Smart City Challenge, a viogkgroup of both
public and private sector representatives was dsseinio work together in building a model for howtBn Rouge could
position itself as a “smart city” relative to trgostation and integration of technology or innovatthinking into a mid-
sized transportation market. In May 2016, a Trarigpion Technology and Innovation District wasatesl to promote
and grow this innovation sector within our BatoruBe economy. Efforts are underway to further idgmtays to build

Baton Rouge into a model for how technologies canléveloped, tested, implemented, and exportethey similarly-

sized markets in improving traffic and transpodatrelated conditions both nationally and world-eid

In June 2016, a considerable step forward was tekanitiate a parish-wide strategic fiber plancteate a blueprint for
guiding deployment of broadband internet acros®B&ouge, particularly in underserved areas ottmemunity. This
effort also includes the establishment of policsl related ordinances that will ensure that angstments made in
related fiber infrastructure are done in a cost@ffe manner, such as installing fiber conduit meher roads are
trenched or opened for other purposes, therebyinogeafficiencies in making types of investmentsilestminimizing
disruptions that occur from digging on multiple asions rather than just once.
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Finally, earlier this year and after a thoroughesgbn process, a new Enterprise Resource PlarfBiRE) system was
chosen to replace the 22-year-old current finapnbianan resources, and procurement systems. ©bke-departmental
project team kicked off the project in late AugustVork is currently underway to map and review entrbusiness
processes, which will then feed into best busipeastice recommendations that will be establishethb end of 2016 as
a foundation for implementing this new system. @&osion of these legacy systems into the new ERRsywill begin

early next year followed by employee training. Tstimated go-live date for the system’s finanaiatl procurement
components is October 2017. The human resourc@auents are scheduled to go live as part of thiesys second

phase in October 2018. This is the largest systeaternization effort the City-Parish has ever utalem; and, when it
is complete, it will create tremendous efficienciesour internal operations through improved angkgnated internal
processes; enhance how our vendors interact wilCtty-Parish for procured goods and services; gredtly improve

how our financial, human resources, and procurert@ams are able to work together to meet the nefedl we serve

through these departments and programs.

Human Resources Department Initiatives

The Human Resources Department (HR) strives to taiaim diverse workforce, which values the diffeesn among
employees. HR continues to put safeguards in glaensure that no employee or applicant is disoated against in
any terms, conditions, or privileges of employméetause of race, sex, creed, color, religion, natiorigin, age,
marital status, ancestry, sexual orientation, gemntification, or physical or mental disability.

In 2017, HR will continue to expand its trainingpeaity in two ways, including the continued devehemt of training
videos via the Video Training Initiative and thentioued expansion of the Leadership Developmerittls program.
Workforce Succession Planning (WFSP) continues dsist departments with the identification of keysigons,

acquisition of the skills needed for those posijcnd selecting the most qualified applicantsréwige service without
interruption. WFSP is also used to promote em@ayareer development.

INFRASTRUCTURE IMPROVEMENTS/GROWTH MANAGEMENT

We continue to make progress with our capital impnoent programs with some very significant projéeginning in
2017, and to work on FUTUREBR, the comprehensivestemaplan for land use development in the parighore
information can be found in the section of the tetdiifled “Capital Improvement Programs.” Follogiare selected
highlights, including details of activity that hascurred or that can be expected in 2016 and 2017.

Sanitary Sewer Overflow Capital Improvement Program

The Sanitary Sewer Overflow Capital ImprovementgPam has made significant progress since the prodpegan in

2006. As mandated by a United States Environmdinatiection Agency and Louisiana Department of Emrnental

Quality Consent Decree, all sewer overflows ingaeish must be reduced to meet design storm pagasriey December
31, 2018. The City-Parish achieved the 66% milestor completion of the Remedial Measures ActitanR2 by June
30, 2015, as required by the Consent Decree.

Work has progressed in the areas of design engigedsidding services, and construction. Througipt&mber 2016,
there are 110 projects, of which 77 have been ceteg] with a total construction value of over $6.@llion. An
additional 30 projects valued at approximately $48iflion are under construction, and three projectdued at
approximately $19 million are in the design phase.

The current estimated cost for completing the exliprogram is approximately $1.656 billion ($1.54ilion for

construction and $144 million for program admiragon). The financial model for the program is stamtly being
monitored by a financial team to ensure that theraipons as well as the capital needs of the seygem can be met.
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Projecting through the end of 2016, 91 project$ el completed, 16 projects will be under constamtand the design
of the remainder of the projects will be completed awaiting construction. Complete informationtioe program can
be found on the City-Parish’s website, BRGov.condar Baton Rouge Sewer Program.

Green Light Plan

In October of 2005, the citizens of East Baton RoBgrish approved an extension of the current atfgpbrcent (1/2%)
sales and use tax for street and road improvem&With this vote, the tax previously referred talae “pothole tax” was
extended until the year 2030. The tax proposittafied for 70% of the proceeds to be used for pamation

improvements, including all costs associated wtik tonstruction of new roads, widening of existiogds, and
intersection and signalization improvements. Thaeauts funded through this portion of the tax pagt of the Green
Light Plan (GLP). Twenty-seven percent of the pexts of the tax are being used to continue the melaabilitation

program, and the remaining three percent is useddautification and street enhancement projedtsroughout the
program, bonds have been issued utilizing thismegestream to allow for an accelerated construcahedule. The
City-Parish has also taken advantage of availaaeral dollars to provide a portion of the fundiagprojects, including
the Central Thruway project. All collections in ks, Zachary, and Central dedicated for street awgmments are
remitted directly to and administered by those roiailities.

To date, over $700 million in new construction auftled capacity projects have been funded througheuparish. To
maintain the momentum of this successful progrdm, @ity-Parish is placing a new property tax midduefore the
voters in December. The parish-wide five mill prdy tax would be collected for 30 years and wdwddedicated for
street and road improvements. A companion itertherballot would allow for a larger portion of thgisting 1/2% sales
and use tax to be used to more fully address ritadibin and community enhancement projects.

The capital budget includes the appropriation g0$8,300 in anticipated revenue collections in 2fikAaransportation
improvement projects. The uses for the pay-asgmuunding include $2,595,180 for program admiaistn and
inspection services, $2,964,120 for constructioiGE#n Oaks Drive, and $500,000 for constructiorMafunt Pleasant
Zachary Road.

A detailed chart is included in the section of thadget titled “Capital Improvement Programs” oution the current
status of the projects in the program. Also, catglinformation on this program can be found on Glity-Parish’s
website, BRgov.com, under the Green Light Plan.

Riverfront Development

The riverfront and skyline of downtown Baton Rowgstinues to be transformed as more public andaf@iinvestments
are initiated and completed. Several of the madéers for downtown Baton Rouge focus on the ingrare of riverfront
development to reconnect the downtown area to tissid&ippi River, the region’s economic, environtagrand cultural
anchor.

Currently under final design, City Hall Plaza wik renovated to accommodate larger event crowdgpeowide ADA
accessibility to the areas directly west of CityllHad between Town Square, the Raising Cane’s rRBanter, and
Repentance Park. It will involve the removal ofdmahardscapes, replacing them with a large shéedea that will
partially close the gap between Galvez Stage atydHZill Plaza over the underground parking arebe fedesign allows
for the Galvez Stage to be used from the northsanth sides. Construction is expected to begeaity 2017.

The City-Parish has also initiated improvementshi Riverfront Plaza, including new planting andhamced security
lighting, and has successfully developed a newrfrimet access point at Florida Street and RiverdRoffering ADA,
bicycle, and pedestrian access to the Mississipg@rR The access point offers seating and shadeigiors, and now
functions as a main gateway to the riverfront.
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Riverfront investment and development is experigmcinprecedented growth, a testament to the euaiish’s economic
strength and stability. With continued growth, i#rg entertainment options, unparalleled cultuaahenities, and
workforce opportunities all within walking distandée downtown area has become one of the mogtabésiplaces to
live and work in Baton Rouge. Adding to the tatélover 300 residential units constructed and ogénehe last two

years, approximately 180 units are currently undgrim the Central Business District and severainasses including a
local pharmacy and grocery store have made downtavgreat place to live, with convenient access dseumtial

amenities. Many public endeavors will provide tmérastructure and quality of life components thantcibute to

downtown’s continued success. Over $200 millioprinate-sector development is now underway ondr Birreet alone,
including the Watermark and Courtyard Marriot Hstel

During its 62nd Annual Conference and Tradeshow niternational Downtown Association recognizedBlagon Rouge
Downtown Development District with a Downtown Mewward for its work and initiatives related to eoamc

development in downtown Baton Rouge. The projemwvimtown Toolkit: A Visual Guide to Downtown Develognt in

Baton Rouge, was among 18 qualified entries in ¢ategory of Marketing and Communications. Thisegaty

recognizes exemplary plans or strategies that pset| electronic media, or multimedia efforts tmmote downtown
and further the value of city centers.

Library Capital Improvements

In order to thoroughly assess the emergent funatiand public service needs of 11 of the older dhnafacilities, a
Branch Library Assessment Plavas completed in 2014. Data and recommendatioms the study documented the
current state of buildings and outlined issues@ased with the aging facilities. Information frotine assessment was
used in considering the repurposing, renovatiod, @ossible addition of new spaces and featuresateapopular and
heavily used in newer facilities, such as collabeeastudy rooms and quiet reading areas. In &ddib projected cost
data, information was also provided to determirgerttost effective sequencing and prioritization agible projects over
the next ten years.

Based on data and preliminary cost estimates fioenstudy, the 2016 Library budget included fundfog major

renovations to the Jones Creek Regional BranchGueegnwell Springs Road Regional Branch. Unforteiyatthe

Greenwell Springs Road Regional Branch was heavipacted by the August flood. The architects wdrleth library

staff to determine the most efficient phasing towalthe building to re-open to the public while qdafor the ultimate
renovation are being completed. Based on updaisdreviews, the budgeted funds set aside for wdi@v have been
increased. The 2017 budget includes $1,626,9@lditional appropriations for these two faciliti€singing the total
appropriations for the Greenwell Springs Road Reaji@ranch renovation to $5,257,570, and the tatalget for the
Jones Creek Regional Branch to $4,720,340.

Demolition of the old River Center Branch is comgleand construction on the new branch will soogitbe The
construction is expected to take approximately ywars. Planning continues for a new South BatongRdranch
Library.

Baton Rouge Metropolitan Airport Capital Improvemén

A groundbreaking ceremony was held in mid-Octoleercelebrate the beginning of construction of theiafign
Emergency National Disaster Multiplex. The projeess been in the planning stages for nearly a d@eaadunding
sources were pursued.

Following Hurricanes Katrina and Rita in the fall2D05, the Airport was the primary disaster reigfging area for the
National Guard, FEMA, and other relief organizasionThe Airport had to improvise by staging theamigations at
multiple locations throughout the airfield. It lagwe apparent that there was a need for a permaoreatrport grounds
facility dedicated to disaster relief.
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The 24,000-square-foot facility will provide a widenge of uses for the region and will be an anétrthe north end of
the Aviation Business Park. The benefits of tlaa/fiacility include:

e Allowing the airport to provide staging facilitieend additional services without impinging on nornaddport
operations.

» Providing a functional emergency operations ceguelrelief warehouse critical to saving lives.

e Offering a strategic location along the Gulf Cohatfway between Houston and Mobile to serve asyadisaster
relief multiplex for a large region.

e Supporting various emergency situations such assthis relief, while also serving non-emergency sesaeth as
personnel training for emergency response prepassdn

» Providing warehousing facilities to stockpile supplduring the buildup to a severe weather eveonan extended
basis.

The Airport is a major contributor to our area’soeemy, having an annual economic impact of $1.Jiooil and
generating 4,500 jobs.

FUTUREBR

FUTUREBR is the comprehensive master plan for laed and development in East Baton Rouge Parishvihat
unanimously adopted in 2011 by both the Planningm@ission and the Metropolitan Council. Now infifth year, the

update of the plan began last year and is schedualés concluded in 2017. All nine elements of pien will be

updated, as well as the Future Land Use map. 1%,2the Planning Commission reviewed updates teetlseparate
elements of the plan: Land Use, Transportation,dnidn Design and Neighborhoods.

The Metropolitan Council continues to adopt revisido the Unified Development Code in order to mékmore
consistent with the goals and objectives of FUTUREBThe initial changes to the code addressed laattscaping and
parking ordinances.

As called for in the master plan, a Complete S$rpeticy has been adopted to increase multimodakportation options
and make our streets safer and more accessibldl lytizens. In addition, a Complete Streets @itig Advisory

Committee was created and tasked with reviewingreiss in improving transportation and implement@gmplete

Streets within the parish, and to provide a foramdialogue with transportation planners in theufet In 2016, the
Citizen Advisory Committee reviewed non-motorizdd/gical improvements recommended under the Gregimt [Rlan

that were later approved by the Metropolitan Colunci

In 2017, the Planning Commission staff will congnto work with Fregonese Associates, Inc., andQGhgpital Area

Transit System on transportation improvements alibreg Florida Boulevard and Plank Road corridors. adidition,

redevelopment has already begun along the Nichdsore corridor with the beginning of construction the Water
Campus, a $50 million development on the MississRiper destined to be a gathering place for ttaelileg minds in
science, engineering and other specialties focaseletter managing the relationships between whkted, and people.
That investment has spurred planning for other aous development, including a streetcar line eéowmisd to connect
LSU and downtown Baton Rouge.

The Health District is the geographical area saitthe 1-10 and I-12 split in Baton Rouge that edms many of the
city’s leading healthcare industry sites includithg Baton Rouge General Hospital, Our Lady of tlake Regional
Medical Center, and Pennington Biomedical Rese@mhier, as well as clinics, doctors’ offices, aadching centers.
As this medical district has grown in density anmgbortance, it has struggled with traffic congestiaftith $500 million

of new facilities proposed for the area, and recgg the importance of the medical industry to tbgional economy, it
was important to have a plan for the area. Thg-Bé#rish is working with the nonprofit agency theds created to
leverage the advantages of multiple industry leadeorking in close proximity to increase both cbbtieation and
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innovation in this critical area of our parish. W®n the district will serve to advance traffiol improvements in the
area while providing significant real estate depelent for healthcare, residential, and retail space

In the northern part of the parish, the Baton RoDgenmunity College celebrated the opening of itat€eof Excellence
for Transportation Technology, a part of the Ardeaddevelopment project. The Center provides nodetomobile

mechanical training for both high school and calstudents in the auto industry. Local automaidalers, recognizing
the need to employ people with mechanical skibsjséed the college in devising an automobile maichhcurriculum

geared towards providing them with needed techrskdls that will provide an easy transition to doyment in the

industry upon completion of the program. This pesg and a companion program that provides vetemrhanics an
opportunity to receive the most current specializedifications are all part of the Ardendale depehent, which are
emblematic of how a critically designed neighborhabat embraces public input and interest can résuand use that
can serve as a catalyst for stronger neighborhandsconomic growth.

These highly acclaimed projects and initiatives r@qgresentative of the caliber and scale of devedoyts that are now
being undertaken in the parish, all of which setseadvance the elements of land use, economic oeweint,
transportation, urban design, and public serviedsand in FUTUREBR.

QUALITY OF LIFE/CULTURAL INITIATIVES

Baton Rouge continues to celebrate its heritage,higtoric assets for community revitalization alelelopment, and
build an appreciation for the performing and visaals as well as cultural events. Of equal impar¢ais the
development of partnerships to promote and providenteerism and educational opportunities for oiizens, our
health, and the general appearance of our parldte following ongoing cultural, health-improvementighborhood
revitalization, youth development and employment| aolunteering initiatives support our commitmenthese areas:

Cultural Initiatives

The 2017 budget includes continued support fomgaships with non-profit agencies to provide furgdior festivals and
cultural events, including the Baton Rouge Bluestikal, FestForAll, Live After Five, Sunday in tiRark, and Earth
Day.

Also funded is continued support for facilities gsrdgrams to enrich and promote cultural life aresprve heritage that
include the Baton Rouge Symphony, the USS KIDD Y&te Memorial, the Louisiana Art and Science Museamd the
Arts Council of Greater Baton Rouge.

Health and Welfare Initiatives

Healthy BR

In response to America’s growing obesity problerd &s relationship to chronic diseases, the “Maybisalthy Cities
Initiative” was launched to promote the benefit@adiealthy lifestyle. The City-Parish has receiaatonal recognition
for the work that has been accomplished, includiegng named one of 12 finalists for the Robert Wdotinson
Foundation's Roadmaps to Health Prize in 2014, r@ogiving the American Hospital Association’s NO&&ard in
2015. Presentations on this program were givethatNational League of Cities Conference and th#ednStates
Conference of Mayors.

This year, Baton Rouge has again been spotligldethking actions to improve access to healthygreéble food and

increase opportunities for physical activity. Bafouge was awarded five gold medals by the Naltioeague of Cities
for the completion of key health and wellness gaalpart of the Let's Move! Cities, Towns and Ca@sprogram.
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Healthy BR communicates, coordinates, and collabsrto effect change on the four health prioritcemtified in the
community health needs assessment process: obé#MyAIDS; mental and behavioral health; and overusf
emergency rooms.

Healthy BR, in collaboration with partners, deveddpa community-wide message about healthy eating aative
lifestyles,5-2-1-0+1Q and has assisted with the rollout of this messagd#l East Baton Rouge Parish elementary schools,
BREC parks, YMCA facilities, clinics, and hospitalsThe curriculum stresses the importance of a mim of “5”
servings of fruits and vegetables per day, limitiegreational screen time t@™hours, “1” hour of physical activity, 0
sweetened drinks, and0" hours of sleep.

The HealthyBR.com website includes all local healtid wellness services, programs, and informatioan easy-to-
access format for the community. Also includedhi$Healthy Calendar,” which keeps the communitytoqalate on
health events. Healthy BR has a social media poesen Facebook, Twitter, and Instagram.

Other Health and Welfare Initiatives

Included in the 2017 budget is $877,440 in fundorgthe Council on Aging program to assist the dida our parish.
In November, voters in East Baton Rouge Parish lvéllasked to approve a new ten-year, 2.25 millgitggax, which
would provide approximately $8 million each yearstgport the operations of the Council on Aging. atldition, the
budget includes operating support of $319,000 HerBaton Rouge Area Alcohol & Drug Center, $17,16@00’Brien

House, $509,000 for the Health Unit, $48,900 far Weterans’ Service Office, $23,000 for the Gre&aton Rouge
Food Bank, and $253,270 for the Capital Area Fawiblence Intervention Center.

Neighborhood Revitalization Initiatives

The Baton Rouge Byrne Criminal Justice innovatioang initiative provides funding to aid the commtynio address
crime issues in six adjoining neighborhoods. Témdents have elected to name their collective aamities the “BR
Hope Zone.” Regularly scheduled meetings are hédin the community to discuss ways to deter fetarime by
addressing the social impacts most likely to impatne, including social-economic status and resesir More
information regarding the BR Hope Zone can be faainBR Gov.com/dept/mayor/hopezone.

The City-Parish also received a Transportation stiment Generating Economic Recovery (TIGER) graoinfthe
United States Department of Transportation, Fed€rahsit Administration, to develop design plans & 3.1-mile
streetcar route along the Nicholson Corridor. Tgrant will provide funding to determine the fedl#iyp of operating a
streetcar in one of the city’s historic neighborti®00Ild South Baton Rouge, connecting citizens yotis, cultural
events, and education. Revitalizing the corridarnong the priorities in the City-Parish mastanpFUTUREBR.

Youth Development and Employment Initiatives

Mayor’'s Youth Advisory Council (MYAC)

The mission of the MYAC is to represent and adwaat behalf of youth throughout the parish. Thelehts chosen
must have solid communication skills and be ablevddk well with others in a collaborative manndrhey must also be
able to identify problems and be willing to actiwedearch for and work toward solutions. The progi@articipants
perform many service projects that benefit the comity.

Big Buddy LEVEL UP! Summer Internship Program

The Office of the Mayor-President and the Big Bu@ggram partnered to provide high-school-agedtywaitth summer
internships at businesses, government agenciesn@mgrofit organizations to help develop and suppaeir future
employment endeavors. This partnership providedmportunity to work with the community’s most ungeipported
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youth to build resiliency against the three majweats to the economic development of our communipverty, crime,
and academic failure. During the summer of 2Qté,eight-week internship placed 109 students withganizations
and assigned each patrticipant to a mentor at hieomworkplace host site. Additionally, the sumrmgerns attended
Tool Time Workshops once a week to earn schoolitcaed industry based credentials and certificaiovhich will lead
to entry-level jobs. Other workshops were heldohénforced job skills such as business acumerctpality, proper
attire, and financial management. Each intern dadpportunity to earn a stipend up to $1,500. plogram was
designed using research-based strategies to pregpang people for success in the global econonyutyin real-world
experiences in the workplace. The 2017 budgetd®sd $200,000 in funding for this partnership al ag $56,550 of
support for the operation of the Big Buddy program.

Love Our Community Summer Youth Employment Program

The adolescent years are critical times for engpgmung people in meaningful activities that hegvelop valuable
skills and knowledge that will benefit them for thest of their lives. The Love Our Community SumnYeuth

Employment Program gives youth ages 14 to 16 thmorbynity to earn income while completing work thenefits
themselves, the environment, and the communityis &kperience will not only give them an opportyrtih engage in
real world work experiences, but also provide theth multiple educational and professional-develepiropportunities
that set the foundation for future employment acabl@mic success.

The program, which began in 2013, engages youngl@é&o hands-on environmental stewardship projaetsintroduces
them to the environmental issues that impact tngadity of life. In addition, participants are prded the opportunity to
become change agents by developing and leadinggtsdjhat will make a difference in their commuastiwhile creating
a sense of pride and ownership because they plagtare role in making their community a bettercgldo live, work,
and play. The 2017 budget includes $200,000 idifwnfor this program.

During the summer of 2016, the four-week progranplegyed approximately 106 young people and 20 stefimbers
from across the parish. Participants are paidtelghars an hour and work 20 hours per week. péicipants were
given the opportunity to gain environmental andghbbrhood revitalization work experience workingpmojects such
as:

» Fighting blight by transforming overgrown and vaichts into community gardens and painting muralsbbghted
buildings.

* Implementing various environmental stewardship guty, including collecting recyclable materials tme in the
community gardens.

* Promoting sustainability by installing irrigatiopstems and building compost bins.

» Conducting agricultural research through projectsanjunction with Southern University.

e Participating in cooking demonstrations with frusisd vegetables harvested in community gardensiitngrship
with the LSU School of Nutrition.

» Participating in photography lessons in conjunctigiin the Futures Fund.

Additionally, the program partnered with the Bigd8ly LEVEL UP! Summer Internship Program for theieekly

development seminars. As a result of this partigr®ver 200 youth received certifications in CPiRst Aid, customer
service, OSHA, and safe sitters. These certiboatiwill not only assist them academically, bubaddll provide another
avenue for potential employment.

Truancy Initiative

The initiative to reduce truancy is a collaborato@mmunity effort led by the Mayor’s Office, Officaf the District
Attorney, East Baton Rouge Parish Sheriff's Offiaad the East Baton Rouge Parish School Systene E&lst Baton
Rouge Parish Family and Youth Services Center (HY&€ned in September of 2012. The mission ofR¥8C is to
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identify children who have exhibited truant tendesc assess the causal problems for these tendgeiacid provide
access to services to the children and their famith eliminate the causal problems. Multiple oigations are located at
this one-stop center in an effort to proactivelgrads the challenges faced by truant studentsteidfamilies. This
approach allows for team-based collaborative prakdelving strategies and empowers families and camitynnetworks
to target the issues related to truancy and jugesiime, while addressing challenges to the familit. The FYSC
provides services including grief counseling, sesifor school attendance and behavior/educatisssasents, GED
assistance, job skills training, and case managemgne offices for the BRAVE program are also lechat the center.
The 2017 budget includes $100,000 for operatiotiseatenter.

Partnership Performance Pilot Grant

The Partnership Performance Pilot grant from thétddnStates Department of Education provides fumpdn reach
disconnected youth ages 16 to 24. The grant igmked to improve outcomes for youth attending sthiweat are two or
more years behind in their grade. Students witkeinee alternative education focused on accelerdgagning with
individualized instruction, and career and technieducation. The pilot is being implemented at &bnglle
Superintendent’s Academy and Northdale SuperintatrglAcademy.

Children’s Advocacy Center

The budget includes $25,000 in funding for cordfistg support and facility maintenance at the BaRwuge Children’s
Advocacy Center. The center provides support iddovictims of sexual assault and physical abusan effort to reduce
psychological and physical trauma of victims; suppdhe community through prevention and educagdiorts;
coordinates criminal-justice agency efforts to @age the reporting of child sexual assault andigdlysbuse; and
promotes the investigation, prosecution, and caioricof child-abuse perpetrators. Representative® the Baton
Rouge Police Department, Office of the Districtosttey, and the East Baton Rouge Parish Sherifffc®©fire integral
partners with this agency.

My Brother's Keeper Baton Rouge (MBK-BR)

The national My Brother's Keeper initiative striviesimprove life outcomes of all children, espelgidloys and men of
color. Launched in 2014, the program addressesigent opportunity gaps to ensure that all yousgpje reach their
full potential. MBK-BR is a community call-to-aoti to enact sustainable change through policy, rarog, and
partnerships. Driven by the principles of colleetimpact, Baton Rouge is committed to addressimg df the six
program milestones: 1) ensuring that all childstart school socially, emotionally, cognitively daphysically ready; and
2) ensuring that all children read on level by dhgrade. Partnerships include organizations sschite Children’s
Advocacy Center, Teach for America, YWCA, the EBston Rouge Parish School System, Volunteers inliub
Schools, Baton Rouge Community College, and | Cdilee 2017 budget includes $25,000 in funding lids initiative.

Volunteerism Initiatives

Baton Rouge Proud (BR Proud)

In 2011, the City-Parish launched BR Proud, a higpact service plan that provides residents withaofunities to
contribute to their community through service. <Thiitiative targets Baton Rouge’s most pressingllenges while
encouraging the growth of a volunteer force aceossnge of neighborhoods and agencies. The plachesvolunteers
with service initiatives, such as revitalizationlbdighted neighborhoods and preparation of disatdged students in pre-
K through third grade for success in school. Tieaton of this innovative plan was made possibteugh receipt of the
Cities of Service Leadership Grant award fundedtfpiby the Rockefeller Foundation and Bloombergdithropies.

This initiative continues to engage numerous conitpunrganizations and local businesses to furthevmote
volunteerism to address community needs.

31



el s4 2017 Annual Operating Budge Budget Message from the Mayc-President

Love Your Block

In assessing the city’s challenges and identifyilgre volunteers could make a difference, many lpeppinted to the
links between neighborhood blight, lack of commurmitganizations, and higher crime rates. One wagoimbat these
issues is to increase the stability of a neighboththrough the active participation of its resigeniThe “Love Your
Block” initiative is a competitive grant award pragn that gives residents the opportunity to apply drants to
physically transform public spaces. Since its jice in 2012, successes to date include the awhrdore than 30
grants to community organizations, the plantingnafre than 50 trees, the creation or enhanceme®® gfreen spaces,
and the collection of more than 6,000 pounds ¢&rit This work was accomplished through variougnaaships by
approximately 2,610 volunteers who provided moenth0,000 volunteer hours to transform communitiEse initiative
has also formed a strategic partnership with th&BIR program to instill community pride in an effdd reduce crime in
select areas.

ECONOMIC DEVELOPMENT INITIATIVES

This budget includes funding for 2017 business ntiges previously approved by the Metropolitan Gmln Also
included is funding for the Greater Baton Rouge rieooic Partnership, the Baton Rouge Film Commissemd
commitments related to upcoming events.

Greater Baton Rouge Economic Partnership

The City-Parish engages the Baton Rouge Area ChafifAC) to manage a professional business devedopm
program targeting high-quality job growth and iraged economic opportunities for the Baton Rougea.ar&his
partnership is performance-based, subject to asetirachievement and reporting of results for tludegsional services
provided. As a public-private partnership with tG@&y-Parish, BRAC uses the professional servicgeement to
leverage external funding, achieving an overallaaigational budget that is funded 80% from privat@rces. The
proposed2017 Annual Operating Budgetcludes an appropriation of $350,000 for a preifasal services agreement for
business development efforts between BRAC and ityeRarish.

In 2016, BRAC's efforts have directly impacted treeruitment and expansion of new companies in B&ounge.
Through the end of the third quarter of 2016, BRA4S exceeded 2016 goals and is on pace to annmareethan the
$26 million goal in new payroll. BRAC secured sixonomic development projects that will generafg@pmately 602
jobs and $173 million in capital investment, with% of those jobs in diversified high-paying posiso These projects
include:

« Delta Ironworks, located in Zachary, is expanditg existing facility and upgrading equipment. Thampany
anticipates spending $2.5 million in capital invesht and hiring 135 new employees.

* BlueLine is establishing a software developmeniceffat the Louisiana Technology Park that will hi#@ new
employees. A capital investment of $120,000 wilbmort the new operation with an annual payrolheérly $2
million.

» Paychex expanded into a larger facility. Thiswa#ld for an increase of 100 new employees with areased annual
payroll of $3.2 million.

» Katoen Natie expanded operations to Baton Rougepkams to hire 210 new employees. The companyipates
spending $150 million in capital investment with&illion in annual payroll.

» Express Jet expanded their existing maintenandbtyfacreating 21 new jobs with an annual payroll aver $1
million.

e General Informatics is building a new campus lodatHighland Road and Bluebonnet Boulevard. Tdmapany
anticipates spending $20 million in capital investinand hiring 96 new employees.
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BRAC's efforts are continuing to provide stronguret on investment for the public investment mades@onomic
development. BRAC calculates the return on investnio the public by assessing the number of jolzk @apital
investment through the projects for a given yead then calculates the projected new revenuesecdCity-Parish.
According to the economics research firm, Appliecbfiomics, the 2015 projects will return $8.43 imitidnal tax
dollars over ten years for every dollar spent enghrish’s economic development services contract.

BRAC has also been successful recruiting compdaid®e surrounding areas, which will also providgiicant indirect
impact to the City-Parish. BRAC'’s analysis, vexifiby Applied Economics, confirms that the 2015quts in the
surrounding eight parish region indirectly impactbd City-Parish with an additional 664 jobs, $28@ion in payroll,

$960,000 in indirect property tax, and $450,00@aftes tax. Total East Baton Rouge Parish revenaeea non-parish
projects equals $1.4 million.

For the remainder of 2016, BRAC's team is workirggrassively on 22 projects in diverse industry aecsuch as
manufacturing, bioprocessing, software developmaatanced shared services, and aeronautics. Banthef the year,
BRAC's team will have met with over 150 companipgmarily economic driver businesses in East Bakauge, to
assist existing businesses with expansions. Throig effort, BRAC identified potential expansiprojects that were
being considered, and also introduced companievices for workforce development, innovation parships with
universities, and K-12 education classroom engageme

Also this year, BRAC launched more focused efftot&dentify opportunities that will enhance the reomic impact of
major assets including but not limited to the Pegton Biomedical Research Center, Louisiana Stateveisity,
Southern University, the LSU AgCenter, and the W&@mpus. Through greater understanding and magket these
assets, BRAC's efforts will position the City-Parior long-term diversified business attraction got creation
potential.

To yield these results, BRAC’s business developnteatn marketed the City-Parish at more than teromedtand
international trade shows and site-consultant eygetnerated leads from national and internaticoadpanies in targeted
sectors; conducted two site-consultant familiar@attours in the parish (hosting for each tour ¢ty six top
consultants who guide national corporate decisiakars in site-location decisions); served as thme-“stop” office for
business recruitment and expansion prospects, ktatisn on state and local incentives, site detaiild visits; and met
with over 150 companies to foster growth to exttiousinesses. BRAC'’s recruitment efforts in 20h6luded
recruitment missions to trade shows as well as aogyspecific recruiting trips to meet with manufaotg and
information technology companies in such citieslaaston, Milwaukee, Indianapolis, Chicago, and &sll

BRAC also worked to accelerate entrepreneurial ldeweent and small business services, collaboratitiy partners at
the Southern University Small Business Developn@anter, LSU Office of Commercialization, LouisiaBasiness and
Technology Center and LSU Innovation Park, Louigidiechnology Park, Nexus-LA/Research Park Corpmmatnd

Louisiana Emerging Technology Center. Togethees¢hpartners helped to launch a new seed capitdl dalled

Innovation Catalyst, are developing a new angeltaamvestment group for Baton Rouge, will hose thixth annual
Baton Rouge Entrepreneur Week, and are seekirtetaify other initiatives to develop further theeals entrepreneurial
vibrancy.

Through independent research BRAC has identifiedetaindustry sectors that could yield economic efilgyment
opportunities beyond 2016, including the followinghemical manufacturing and new energy, fabricatederials,
software design and development, technical comgplind research, and advanced shared services.C Bilaé worked
during 2016 to successfully execute a new strategfiof priorities for regional economic developitngmough the year
2020. From that analysis, BRAC recommends to thig-Rarish that these are the highest priorities goonomic
development for the next year:

e Support small businesses through flood recovery;
e Continue to grow the economy and focus on furthieersifying its business sectors;
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» Act regionally for parishes to help each othem wiore projects;

e Cultivate the City-Parish’s talent pipeline;

» Further improve the community’s quality of lifghysical attractiveness, and “quality of place”;

e Secure the funding resources to address trafatlenges;

» Pursue additional community revitalization in argerved areas such as North Baton Rouge;

« Elevate the region’s brand and external imageutlin regional and national promotion;

e Conduct aggressive and strategic marketing df-lyigality prospects nationally and internationadiyd
» Continue to expand the availability of new comom@rand industrial properties and sites.

The City-Parish’s economy continues to performightevels, with the metro region having achieveeeord high for

the area’s base of jobs in the last year. Thesaomgic trends are forecasted to continue throudty 2ihd 2018. It is
imperative for leaders to continue to seize mongodpinities to accelerate this growth trend, tgohmbre of our citizens
attain the new jobs that are becoming availablena&e the quality of life the best it can be, amgbtomote the unique
qualities of our City-Parish and region.

Baton Rouge Tourism Initiatives and Events

In partnership with Visit Baton Rouge, the offictedvel resource, the City-Parish will assist withrism-related events
in 2017. Tourism brings more than two million wss to Baton Rouge annually, and these visitoesdpmore than $1
billion in the area.

The Louisiana Marathon will hold its annual racesl &inish Festival in January. This race brings@arly 10,000
runners from across the United States and intemeitiy.

The United States Bowling Congress Women’s Changbiqs will be held in Baton Rouge from April thrauduly of
2017, and is expected to attract tens of thousahbewlers and guests to the area. Based on tlwessi of past bowling
events, the tournament will result in a huge pesigconomic impact for Baton Rouge. The budgétides $100,000 for
the 2017 commitment related to the event.

In June, The Honorable Order of the Golden Toqulehaid its annual meeting in Baton Rouge, bringarginternational
audience representing some of the top chefs arthendiorld. These types of meetings and conventivlhgontinue to
be a major economic impact driver.

The number of riverboat cruise dockings is expedtedontinue to rise in 2017, with over 10,000 teis from the
riverboats that cruise the Mississippi River anopsat the landing dock in downtown Baton Rouge etqie These
visitors take tours of various attractions througiibe area.

In this year’s legislative session statutes wererated to allow for an additional 2% hotel occupatzoyin East Baton
Rouge Parish, excluding the municipalities of Bak#achary, Central, and the Baton Rouge North Eenno
Development District. The additional taxes haverbplaced on the December 10, 2016, ballot fornapproval. Fifty
percent of the additional taxes would be used bal fimprovements for the Raising Cane’s River Centith the other
50% to be used by Visit Baton Rouge for tourismmés@nd initiatives.

Next year, Baton Rouge will commemorate the 200thieersary of its incorporation in 1817. Visitav#l be welcomed
to attend this year-long celebration of our richitage, and experience a place where people andrediave merged to
build a vibrant capital city. The celebration witk off at this years Red Stick Revelry eventidew Year's Eve.

Baton Rouge Film Commission

This economic development agency of the City-Paniast been tasked with increasing the diversityusirtess within
East Baton Rouge Parish as it relates to film atelision production and post-production. The aflthe Baton Rouge
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Film Commission continues to be two-fold: to market City-Parish as a premier international destinafor film and

television production, and to provide continuougigtical support to all productions filming in owegion. Our

hospitality and attention to detail continue to Baton Rouge apart from the competition. Spea#evices include
location scouting and script analysis, assistancgecuring competitive rates on housing and accatatians through
partnership with Visit Baton Rouge, assistance @énousing permits, connection with local producti@saurces, and
liaison services among production companies, thenaanity, and local government throughout the enpir@duction

schedule.

The Baton Rouge Film Commission continues to hgawirket and attend sales events in major entengih hubs such
as New York and Los Angeles. Advertising is styatally placed in major trade publications. Comityioutreach has
continued through local speaking engagements,cgaation in industry events, and the use of “BY BAY ROUGE,” a
software application designed to promote localiesses to the film industry.

Since the inception of the Baton Rouge Film Comioisghe market has captured more than $1 billiolteds in direct
production spending. Tens of thousands of hotfraights have been booked due to film productioBaton Rouge.
Over the ten-year span since the opening of therBRbuge Film Commission office, our market hagdua healthy
mix of large feature films including MGM'$he Magnificent SeverJniversal'sOblivion, Fox's Fantastic Four and
Sony’sBattle: Los Angeles The hit Universal franchisBitch Perfectgrew out of our market and returned fitch
Perfect 2 Scripted television series includifitpp and LeonardScream Season, And Underground Season Wwere
based in the Baton Rouge market. In 2026derground Season r2turned for two weeks, spending over $1.65 nmillio
on their return visit. Large studio features thaed Baton Rouge as a filming location in 2016 udel Paramount
PicturesJdack Reacher: Never Go Ba@dnd Warner Brothersseostormwhich will be filming here in December.

The Baton Rouge Film Commission permitted over zedaeality television shows in 2016, from comparnieluding
Animal Planet, ABC, Discovery Channel, TLC, and AMChe market continues to host numerous indepdridatures
ranging in budget from $750,000 to $9 million. jeobs of note from the 2016 independent space dredBifted Party
Crasher Beautifully Brokenand the upcoming science fiction fantasy fitarbright

This budget includes $170,000 for the operationthefBaton Rouge Film Commission in 2017. Uporereatpproval

this December of the proposed additional hotel paoay taxes previously discussed, funding respdoitgilor this
agency would be transferred to Visit Baton Rouge.

Conclusion

Our Administration has continued to seek ways tivigie greater services with increased efficiencthtocitizens of our
parish. By working together we have made much nesgyand have had many accomplishments over théwelse
years.

In closing, | would like to express my sincere agption to our Metropolitan Council, and all oétemployees, for their
service to the citizens of East Baton Rouge Parlsihas been an honor and a pleasure to servéoydtree terms as
Mayor-President.
Sincerely,
“1\}\&»;& Ty W
Melvin L. “Kip” Holden
Mayor-President
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Understanding the City-Parish Budge

Organization

The City of Baton Rouge and Parish of East BatondgedCity-

Parish) operates under a charter entitledtaa of Government
which became effective on January 1, 1949. The Blanusual
in that the government of the City of Baton Rougstbstantially
consolidated with that of the parish (county). TWetropolitan

Council of the Parish of East Baton Rouge, eleftted 12 single-
member districts, serves as the governing authofritlye city and
parish. The Mayor-President is elected at largkisthe Chief
Executive Officer of the city and parish. Econosnége realized
through combined operations and management.

Until 2005 the parish contained, in addition to@saRouge, two
other municipalities, Baker and Zachary. In JuDp2 a third

municipality, the City of Central, was incorporatetihese three
are independent from the consolidated government.

The Process

Operating Budget

The purpose of th&nnual Operating Budgéor the City of Baton
Rouge and Parish of East Baton Rouge is to profistsl
guidance for the upcoming year. The aim of thegetigrocess is
to determine how the limited estimated revenuekbeibllocated.
The budget calendar for preparation of28&7 Annual Operating
Budgetwas as follows:

May 31— June: Instructional letter forwarded to depts.Chief
Administrative Officer

June 1—-Aug. 12 Deadline for submission of budget requ

August- Sept Mayoral budget discussic

Novembei Mayor-President's budgsubmittecto Counci
Nov. 7 -Nov. 3C Council Budget Hearint

Decembr 12 Metropoitan Council approval c budge
January Effective date ofurrent expense budg

When the instructional letter and budget-requestgta were sent
to the various departments and agencies earligrydar, each
General Fund department was asked to submit assihbddget

request to provide for existing operations. Alpdements were
asked to give strong consideration to deletingtralbots for

positions that had been vacant for the last thesesy Special-

fund requests are limited by the level of resourss@slable from

their dedicated revenues.

During the mayoral budget discussions, departmedtagency
heads are called upon to justify their budget retguand to discuss
how their activities relate to the Mayor-Presiden8trategic
Initiatives shown earlier in this document. Thdan of

Governmentrequires the Mayor-President to submit balanced

budgets for all departments and special distriotswhich the
Metropolitan Council serves as the governing autshmo later
than November 5 of each year.
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The Council then must hold at least one publicihgaprior to
adoption of the final budget. By December 15,dloencil must
act upon the budget, or the Mayor-President’s pegdoudget is
automatically adopted effective January 1.

Responsibility for the administration of thennual Operating
Budgetis shared between the Mayor-President, througlihisf
Administrative Officer and the Finance Director, daithe
Metropolitan Council, through its Council Adminigstor/
Treasurer and Council Budget Officer.

Capital Improvements

Included in this document is the capital budgeictviis shown in
the section, entitled "Capital Improvement ProgramsThis
section describes the capital projects or capitthgs which will
be financed from revenues for the ensuing fiscat gad available
surpluses from prior years. In addition, a sumnafrymajor
capital improvements that are either continuing mtbeginning
in the proposed budget year is provided. Majoritabp
improvements are subjected to separate budgetaryegses
which often involve the issuance of long-term dehgrefore,
detailed budgets are generally adopted or amemdizddually.
The operating budget does, however, include pravisfor debt
service on outstanding debt. This section alslodes the source
of funds and operational impact of planned capitpfovements.

Budgetary Structure

The Annual Operating Budgdbr the City of Baton Rouge and
Parish of East Baton Rouge includes various fuidg &re

budgeted and accounted for separately. Categorintal

Governmental, Proprietary, and Fiduciary, the fursds as

follows:

Governmental Fundsare used to account for most tax-supported
activities.

The _General Fund is the government’s primary opegdtind of
the consolidated City and Parish. It accountsafbfinancial
resources except those required to be accountaddtrer funds.

Special Revenue Funds are used to account for epuaitrthe

proceeds of specific revenue sources that areyegsiricted or

committed to expenditure for specified purposesgiothan debt
service or capital projects). The termrdceeds of specific
revenue sourceshdicates that one or more specific restricted or
committed revenues should be the foundation forpecial

revenue fund. Those specific restricted or conedlitievenues
may be initially received in another fund and sgjsmtly

distributed to a special revenue fund. Those amsosimould be
recognized not in the fund initially receiving thénrt rather in the
special revenue fund in which they will be expended
accordance with specified purposes. Special revemds should
not be used to account for resources held in tonshdividuals,

private organizations, or other governments.
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The restricted or committed proceeds of specifiemee sources
should be expected to continue to comprise a SutiEtaortion
of the inflows reported in the fund. Other resesr@nvestment
earnings and transfers from other funds, for exaejrgdso may be
reported in the fund if those resources are résthicommitted,
or assigned to the specific purpose of the fund.

Debt Service Funds are used to account for andtrépancial

resources that are restricted, committed, or asdigto

expenditure for principal and interest. Debt sErfunds should
be used to report resources if legally mandatednari€ial

resources that are being accumulated for prin@pdl interest
maturing in future years also should be reportedebt service
funds.

Capital Projects Funds are used to account forepuit financial

resources that are restricted, committed, or asgdigho

expenditure for major capital outlays, including #cquisition or
construction of capital facilities and other capéssets. Capital
projects funds exclude those types of capitaledlabutfiows

financed by proprietary funds or for assets thiitogiheld in trust
for individuals, private organizations, or othervgmments.
Funds of this type supported by bonded indebtecaresgenerally
not included in the budget document because obwariiming

and legal requirements of the bond issues thatllyssigpport

capital projects. These budgets are submittdaetdetropolitan
Council separately and are adopted on a projegthebasis.
Appropriations for capital projects funded on a-payyou-go
basis are included in the Capital Budget.

Proprietary Funds are used to account for the City-Parish
business-type activities.

Enterprise Funds may be used to report any acfioityvhich a

fee is charged to external users for goods anéitssrnGenerally
Accepted Accounting Principles require the usero&aterprise
fund for any activity whose principal external neuve sources (1)
are used for debt backed solely by fees and changé®) are

required, either by a policy decision or law, toaeer the cost of
providing services of a particular activity (incing capital costs
such as depreciation or debt service).

Internal Service Funds are used to account fofittaacing of
goods or services provided by one department arcyg® other

departments or agencies of the City-Parish on at- cos

reimbursement basis.

Fiduciary Funds are used to report assets held in a trustee or

agency capacity for others and that therefore dabeaised to
support the government's own programs.

The Pension Trust Fund is used to account for acimns of the
Employee’s Retirement System of the City of Batmuge and
Parish of East Baton Rouge (CPERS) Regular Retirte8ystem
and the CPERS Police Guarantee System. The CPER& sy
includes the accumulation of contributions for &reel-benefit
cost-sharing multiple-employer pension plan to mev
retirement benefits to qualified employees. Th&RB Police
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Guarantee System, a single employer, defined lgnafi, holds
assets and pays certain retirement benefits te timesnbers who
have voluntarily transferred to the Municipal PeliEmployees’
Retirement System of Louisiana (MPERS).

Governmental Accounting Standards Board (GASB)egiant
No. 34 requires that funds be classified as majanom-major.
Governmental Funds designated as major funds er&¢meral
Fund, the East Baton Rouge Parish Library Boar€adtrol

Special Revenue Fund, the Grants Special Revema Bod the
Capital Projects Fund. The three Enterprise Fuhds are
reported as major funds are the Comprehensive Sge/&ystem
Fund, the Greater Baton Rouge Airport District Fuadd the
Solid Waste Funds. All other funds are designatedon-major.

Financial Policies

Auditing, Accounting, and Financial Reporting

The City-Parish accounting and financial reportaygtems will
be maintained in conformance with generally acckpteounting
principles and the standards of the Governmentaloéwating
Standards Board (GASB). A capital-asset system tbd
maintained to identify all City-Parish assets, ithkication,
historical cost, useful life, depreciation methdépreciation to
date, and the individual responsible for assetrobnt

The City-Parish will contract with an independerta@unting
firm, which will issue an audit opinion on the offil
Comprehensive Annual Financial RepoCompetitive requests
for proposals from qualified firms will be sougiveey four years.
The City-Parish will maintain a good credit ratinghe financial
community.

Basis of Accounting

The accounting and financial reporting treatmeiptied to a fund
will be determined by its measurement focus. Guvental
Funds will be accounted for by using a currentrfaial resources
measurement focus. The modified accrual basiscoduating
will be used for all Governmental Fund types, whittiude the
General Fund. Under this basis of accounting, mees are
recognized in the period in which they become at#él and
measurable; expenditures are reported when thditfiais
incurred, if measurable, except for the followirfd) principal and
interest on long-term debt are recorded when chak(2) claims
and judgments, group health claims, arbitrage payalet other
post-employment benefit obligations, and compendsaltsences
are recorded as expenditures when paid with exjpéndsailable
financial resources.

Proprietary Funds and the Pension Trust Fund wiladcounted
for on an economic resources measurement focusadtreal
basis of accounting will be used for all Proprigt&und types,
which include the Enterprise and Internal Servioeds, and for
the Pension Trust Fund, which is a Fiduciary Fuypet Under
this method, revenues are recognized in the peviteh earmned
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and measurable; expenses are reported in the pedoded, if
measurable.

Property taxes are considered measurable in teada year of
the tax levy if collected soon enough to meet tilability
criteria. Sales and use taxes and gross receipiisdss taxes are
considered measurable when the underlying traaseoticurs if
they meet the availability criteria. Generallytlilese taxes are
received by the Finance Department of the CitydRarithin 60
days after the end of the fiscal year they are ddeim have met
the availability criteria. In unusual circumstancasch as the
extreme flooding that impacted our area in Augusta? GASB
allows the availability criteria period to be exteql.

With the approval of the Mayor-President and therbfmlitan
Council, the City-Parish may authorize expendituaesociated
with anticipated federal and state assistance anagybased on a
written commitment from the grantor. If such a coitment is
not obtainable, the historical record relative b tparticular
grantor and the judgment of financial administraieill be used
to determine which assurances are acceptable.

Basis of Budgeting

Budgets adopted for the governmental funds deviaten

Generally Accepted Accounting Principles (GAAP) the

budgeting for encumbrances and capital leases.uratmances
are shown as expenditures on the budget basiseirydhr of
commitment. Capital leases are budgeted as dep#dam
appropriations on the budget basis, while on a GAaBis they
are considered as debt service. There are cyrreaticapital
leases.

Budgets adopted for proprietary funds and fiducfangls deviate
from GAAP to the extent that additional budget edittons are
shown with a Memorandum Only caption for (1) sedct
recurring principal payments for debt service @lh no
expenses are charged); and (2) capital outlaysceegbduring the
budget year for planned cash flow purposes. Busddet
proprietary and fiduciary funds serve as a managétnoel and
are required by thBlan of Governmenbut are not required by
GAAP or Louisiana state law.

Budgetary Accounting

The City-Parish Finance Department will maintainddpetary
control at the major object class level of appatwi (personal
services, supplies, etc.) for management purpoleslegal level
of control is the department or project level. Bedtransfers
within a department or project may be made withageroval of
the Finance Director. Budget supplements are reduefore
expenditures in excess of appropriations on a tiepat level
may be processed. Such supplemental appropriatiogs be
approved by both the Mayor-President and the Metitom

Council. Unexpended appropriations hormally lagtsgear-end,
except those for projects of a continuing or capitdure, which
remain open until the projects are completed omddiaed.
Departments can request to transfer projected tipgisurpluses
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to capital accounts so that they may be carriegaat to future
years and used for capital needs.

The City-Parish will subsidize the operations araintenance of
the Enterprise Funds unable to attain self-sufiicje when
permitted by law. This is accomplished through daidd
transfers of General Fund resources.

All recurring calendar-year grants will be includedhe proposed
budget. Line-item budgets for grants that do rmtrate on a
calendar-year basis are recorded upon receipiecjrémt award
and therefore are not included in the Budget Detgition of the
Annual Operating Budgehowever, summaries of the larger of
these programs will be provided in the Special RegeFund
section.

Changes in Accounting Principle

The City-Parish government adopted GASB Statement@s,
Accounting and Financial Reporting for Pensions amendment
of GASB Statement No. 27, GASB Statement No. 7hsiee
Transition for Contributions Made Subsequent to
Measurement Date - an amendment of GASB Statemen6®\
and GASB Statement No. 82, Pension Issues - anchmast of
GASB Statements No. 67, No. 68, and No. 73 duriig2 These
Statements establish standards for measuring auyniing
liabilities, deferred outflows of resources, deferinflows of
resources and expenses/expenditures. For defirefib
pensions, these Statements identify the methodsssuimptions
that should be used to project benefit paymengspdint projected
benefit payments to their actuarial present vadud,attribute that
present value to periods of employee service.

the

Debt Issuance and Cash Management
Debt Management

The City-Parish may issue short-term debt to cteporary or
emergency cash flow shortages or to provide negefisancial
resources to comply with tilan of Governmentequirements as
to the ability to appropriate funds. All short-teborrowing will
be subject to the approval of the Mayor-Presidemd e
Metropolitan Council.

The City-Parish will use interfund loans if caslaigilable rather
than outside debt instruments to meet short-tesh flaw needs.
A single consolidated bank account has been esftalliat a local
bank into which monies are deposited and from wirabst
disbursements are made. In addition, investmerthpges are
charged and maturities are deposited to the calagell bank
account. The purpose of this consolidation is ¢édluce
administrative costs and provide a single cashnbelavailable
for the maximization of investment earnings. Efacid sharesin
the investment earnings according to its averageh cand
investments balance, prorated among funds. Casansferred
from those funds with available cash resourcesotercany
negative cash balances in other funds at year-Endddition, an
imprest bank account is used for disbursementsayfofls, and
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separate accounts have been established for Etmt BRauge
Sewerage Commission bonds, and city and parists dale
revenue bonds, as required by bond indenturesafimus bond
issues.

The City-Parish will confine long-term borrowingrfeapital

improvements that cannot be funded from currenemess.
Proceeds of long-term debt will not be used forentron-going
operations. The term of the bonds shall not ektlee expected
useful life of the project. The City-Parish wilktablish an
appropriate mix of bonded debt and pay-as-yougantting for
capital projects.

The City-Parish will adhere to all legal and statytlimitations
relative to debt issuance. The City of Baton Ro&geish of East
Baton Rouge, and a variety of special districtatagin the parish
have the authority to incur debt and issue bondsctordance
with a number of provisions found in the Louisid@anstitution
and Louisiana Revised Statutes. The City-Paridh okitain
approval from the State Bond Commission prior iisisuance of
any type of long-term debt, as required by state 1dhe City-
Parish will issue general obligation bonds only wiagithorized
by a majority of all qualified voters voting on @position to
issue general obligation bonds.

The sales and use tax revenue is the strongest soadce of the
City-Parish and has been the preferred pledgedioddissued in
recent years. Recent issues relying on this tebude certain
refunding bonds, airport improvement bonds
intergovernmental agreements with the Baton
Metropolitan Airport pledge airport revenues asasgpent for the
city sales tax), and public building bonds using 26 city sales
tax, public building bonds using the 2% parish sdbx, road
improvement bonds that have a portion of the %2 %f thx
dedicated exclusively for transportation improvetsgand sewer
bonds that have a %2 of 1% tax dedicated exclusiegl\gewer
purposes. State law requires that annual saleset@nues
dedicated to the payment of sales tax revenue dehtiservice
be at least 133% of the highest year's debt seoviceewer and
transportation bonds and 250% on bonds supporteithdR %
general fund tax. The issuance of additional sarsevenue
bonds supported by existing sales and use taxesrbbaequire
further voter approval. However, voter approvakaguired to
extend the Road and Street tax.

The City-Parish Finance Department will review tartsling debt
periodically to determine the feasibility of refung all or a
portion of particular issues.

City-Parish employees will participate substantiati the bond
issuance and refunding processes with the assist#nlearned
individuals who serve as financial advisors anddooounsel in
order to make the most efficient use of resourgesniing and
sizing deliveries in a manner designed to mininiiperowing
costs.

(several
Rouge
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Debt Level and Capacity

The City-Parish will adhere to all legal or statyttimitations on
debt level and capacity. Prior to the issuancedeit, an
evaluation of debt capacity will be conducted basedcurrent
financial capacity, projected future capacity, @ty and
constitutional limitations, and bond covenants e Trebt Service
Funds section of the budget contains calculatiédelot capacity
for various types of debt. In general, each entily issue general
obligation bonds in an amount up to 10% of its ssse valuation
on taxable property for each purpose enumeratethenlaw.
However, a municipality may issue debt in excedhisfgeneral
limitation if the aggregate for all such purposkstermined at the
time of issuance, does not exceed 35%. Specialitastease the
general limitation to 15% for sewerage purposeéhérparish.

Investment Policy

The investment policies are governed by statetesa@and bond
covenants. The investment policy will be reviewediodically,

and all amendments will be submitted by the Council
Administrator/Treasurer to the Metropolitan Courfoll review
and adoption. The last amendments were approvdteigyouncil
on October 11, 2000.

Revenue Diversification

The City-Parish will strive to improve its revendieersity to the
extent feasible in order to improve its abilityh@ndle fluctuations
in revenues and potentially help to better distabine cost of
providing services.

Revenue Review

The City-Parish reviews each revenue annually gands to
factors relevant to past, present, and projecteddicollections.
The results of this review are included in a reeemmanual
entittedRevenue Factavailable on the brgov.com website, and
shall be used in the preparation of revenue estsnfair future
operating budgets. The manual includes a briefrijg®n of the
revenue source; a statute section providing auiitosn and any
limitations; identification of any dedication of ghrevenue,
whether by legislation or other means; collectioethnndology
and any collection issues; definition of the revemase and tax
or rate structure; accounting information, suchca®unt and fund
numbers; historical information such as legislakiigory, impact
of other laws, rate changes, exemptions, etcofiis revenue
levels (collections for the last four years), alongh graphic
presentations of trends; equity impacts on taxzayeratepayers;
and the effect of changes in economic circumstancesther
external factors.

Use of One-Time Revenues

The City-Parish will limit the use of one-time rewes which
cannot be relied on in future budget periods to-remurring

expenditures in order to minimize disruptive eféeoh services
due to non-recurrence of these sources. One-gr@nues may
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include, but are not limited to, legal settlemebtsd refunding
savings, the sale of government buildings, nonsrea grants,
etc. Prior to 2006, gaming revenues were considerde non-
recurring; however, these revenues have been ke stabrce of
revenue since October 1994. In the 2017 buddednttipated
gaming revenues are being used as a source offun@durring
operational needs. Acceptable uses of non-regurfimds
include infrastructure improvements, capital adtjoiss, startup
costs, early debt retirement, and other expenditofea non-
recurring nature.

Use of Unpredictable Revenues

The City-Parish will identify major revenue sourdgesonsiders
unpredictable and limit the use of these revenm@®n-recurring
expenditures or establish a contingency resengi#ond against
the disruption of services in current and futuredet periods. For
example, due to the fluctuation in state-shareema®s generated
through the Parish Transportation Fund, a fundioal@qual to at
least 15% of current appropriations will be maiméd at all times
in that fund. If at any time during the year auebn in state
revenues is deemed to be probable, a contingeseywveewill be
established. Revenues from the sales and usevitéoh is the
largest income producer, will continue to be edtidain a
conservative manner utilizing trend data, stattamalysis, and
the recommendations of local economists.

Review of Fees and Charges

The City-Parish will establish fees and chargesoteer the costs
of services provided. All fees imposed by the E&igrish will be
approved by the Administration and established Ine t
Metropolitan Council by ordinance, and will not ipeconflict
with state law. Costs of services include dirext endirect costs
such as operating and maintenance costs, overedd;harges
for use of capital (depreciation and debt servicall. fees and
charges will be reviewed periodically to determthe level of
cost recovery for services and the reason for abgidy. Reasons
for not recovering full costs will be identified duexplained.

Expenditure Policies

The City-Parish will maintain a level of expendésrthat will

provide for the well-being and safety of the restdeof the
community within available resources. All expeuadis made
shall be for a public purpose, and no expenditwitihe made
which are prohibited by administrative directivesycal

ordinances, or federal and state statutes. CitigliPdepartments
and agencies will comply with the procedures inetldn the
Purchasing Ordinance and Purchasing Manual inrtieipement
of goods and services.

Balancing the Operating Budget

As discussed previously under the section entiffeé Process,"
the Mayor-President will submit a balanced opegatindget to
the Metropolitan Council, and the Metropolitan Ccilirshall

adopt a balanced operating budget in accordantetiétbudget
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calendar each year. A "balanced budget" is defamedne in

which total appropriations do not exceed totalcypsited sources,
taking into account the estimated surplus or dedicthe end of
the previous fiscal year. The City-Parish shalintan a balance
between operating expenditures and operating regeawer the
long term. If extenuating circumstances resudt deviation from

a balanced budget, the details will be disclosethen Mayor-

President’s Budget Message.

The calculation of operating revenues will exclada-recurring
or unstable collections. Recurring subsidies fagher funds, in
which the expenditure is built into the base ojregabudget for
the fund providing the source, will be considersdogerating
revenues. Operating expenditures will include geasservices,
supplies, contractual services, transfers out, arapital

maintenance replacement programs. These itemisenéikcluded
if they pertain to a special project of a non-réogy nature and
are identified as such. The City-Parish will avbigigetary and
accounting procedures that balance the current ébudythe
expense of future budgets. The budget will rentztanced
throughout the year.

The Finance Department will conduct periodic fostgaof
revenues and expenditures and report the resuttsettMayor-
President. If at any time the Mayor-President migtges that
there will not be sufficient funds to meet apprapdns, it shall be
his duty to revise the budget to forestall the iriog of a deficit,
as discussed under the "Legal Requirements" sectidihe
Finance Department will annually update and revimvg-range
financial plans and projections. The informatiortaiired from
these plans and projections will be used in detengi the
resource and expenditure options available fobtidget period
and the implications of those options.

Contingency Planning

The_ Insurance Reserve Account was establishedersesal fund
reservation (or designation) by the City-Parish9@2. The City-
Parish will maintain a managerial fund entitled stmance
Reserve” as part of committed General Fund-Fundriga for the
purpose of minimizing the financial impact of pdtahcosts that
cannot be covered by the City-Parish’s risk manageprogram
annual budget. The managerial fund will be incréasg any
balance remaining in the General Fund-Risk Manageme
operating budget at each year-end. The City-Patistl seek
restitution from companies and individuals when ligegce
results in the unexpected use of funding in accarelawith
applicable laws.

The committed insurance reserve account may beassagource
for any risk purposes, including costs associatéd purchased
insurance or self-insurance programs. The acocamtalso be
used for major costs associated with disaster dner @vents
which may not be reimbursable from insurance oeffador state
government sources.
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Stabilization of Funds

The City-Parish will hereby maintain a “Budget Sliabtion”
account as part of committed General Fund-Fund rigalain
order to maintain a prudent level of financial reses to protect
against reducing service levels or raising taxesfaas because
of temporary revenue shortfalls or extraordinarpesxiture
increases.

The Metropolitan Council and the Administration @@emmitted
to maintain the budget stabilization account imammunt equal to
at least five percent and not greater than teneperof the
following year’s general fund appropriations. A¢ tend of 2015,
the account had funding of $15.6 million. A budgepplement
was approved in late September authorizing the ais$4.6
million to provide for the local share of fundingeded to address
extraordinary expenses associated with the 2016igtufipod
event, bringing the balance down to approximatdly #illion.
The estimated budget stabilization commitment foe fear
ending December 31, 2017 is projected to be $1illiBm

The budget stabilization account shall be calcdlaenually by
the Finance Department and included in emprehensive
Annual Financial Reportas committed fund balance. The
stabilization account may be used with Metropoli@ouncil
approval to balance the current year general fumdgdt or
immediate subsequent year budget when projectedntuyear
tax revenue falls below the budgeted growth ratebrse than one
percent, or in the event the government faces amtiaipated
extraordinary expenditure increase that cannotebtfied in a
single budget year. The stabilization account stedbe used for
revenue shortfalls or expenditure increases degreechanent,
but rather allows the government time to transitidhout undue
disruption to governmental services.

When the budget stabilization account falls belb® minimum
five percent level, the Mayor-President shall pnes¢he
Metropolitan Council with a plan to restore the miam level
with a goal of 36 months after the year of use.

Assignment of Fund Balances Policy

Implementation of Governmental Accounting StanddBdard
Statement No. 54, Fund Balance Reporting and Gowental
Fund Type Definitions, was adopted for the 201dafigear. This
standard provides for the assignment of Generaldfumd
Balances by the Administration in anticipation ofeds for
specific purposes. Assigned fund balances may dae by the
Finance Director in th€omprehensive Annual Financial Report
The assignment of fund balance indicates tentafiveire
spending plans, which may be changed and are s$utgec
subsequent authorization by the Metropolitan Cduhefore
expenditures can be made. Assigned fund balameesate for
specific indicated purposes included in the tittel aequire a
Council appropriation in subsequent years.
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Capital Improvement Budgets

The City-Parish will make all capital improvemeimsccordance
with capital improvement budgets approved by theydrta
President and the Metropolitan Council.  Propofeuting
mechanisms will be in place prior to the authoitratof any
contract associated with a proposed capital impnevet project.
Capital improvements financed through the issuahbends will
be financed for a period not to exceed the usiédubf the project.
The City-Parish will seek intergovernmental assisteto finance
capital improvements. The City-Parish will presanspending
plan for capital projects whose proposed financaagires a vote
of the people prior to such vote. All interestrest on capital
improvement financing will be utilized for the pect or purpose
for which the original financing was intended. (et operating
costs associated with new capital improvementsheilbrojected
and included in operating budget forecasts. FUTBREs an
update of East Baton Rouge Parish’s comprehensagtemplan
for land use and development; the plan is usedjagla for future
policy decisions that will shape the growth in @iy and the
Parish over the next 20 years.

Reporting Entity

The City-Parish reporting entity includes varioepartments and
other organizational units governed by the Mayasielent and
members of the Metropolitan Council. The criterfavaluation
used are those established by the Governmental uting
Standards Board (GASB), which defines the Citystari
government's reporting entity. The criteria de&hwhe legal
status of the unit, appointment of a majority oaltbmembers,
fiscal interdependency, imposition of will, and tfieancial
benefit/burden relationship between the City-Parisid the
component unit. The primary government includes @ity-
Parish (all departments and agencies under thdcagspf the
Mayor-President and the Metropolitan Council) as dlersight
unit, and one blended component unit, the Employetirement
System.

Along with the primary government, the followingsdiete
component units are included in accordance $&ttion 2100 of
the 2011 GASB Codification of Governmental Accogntnd
Financial Reporting Standards Capital Area Transit System
(CATS), East Baton Rouge Parish Redevelopment AityhB&ast
Baton Rouge Parish Clerk of Court, District Attornef the
Nineteenth Judicial District, Nineteenth Judiciaktict Court,
Nineteenth Judicial District Court Building Commiss, East
Baton Rouge Parish Family Court, East Baton Rouagesi?
Juvenile Court, Cyntreniks Group/King Hotel Speclaxing
District, Bluebonnet Convention Hotel Taxing Distri and
EBRATS Building Special Taxing District. The Old BN
Building Redevelopment District will be added inl80

The City-Parish is required to prepare financiatesnents that
consider all units within the reporting entity. €TiCity-Parish
budget establishes appropriations for operationth@fprimary
government, which in some cases includes signifiiaancial
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benefit to the component units; however, the Cayigh does not
exercise budgetary control over the component @itept on
funds appropriated by the Metropolitan Council.

Legal Requirements

Budget Amendments

Legal requirements applicable to budget amendnaegatset forth

in thePlan of Governmerdnd in certain local ordinances. Section

8.17 of thePlan of Governmengives the Mayor-President the
authority to authorize the transfer of any unenceratd balance
of an appropriation, or portion thereof, to suppaimanother
appropriation made in the same budget to the sapartinent,
office or agency. At the request of the Mayor-Riest, the
Council may by resolution transfer any unencumbbédnce of
an appropriation, or portion thereof, to supplemesm
appropriation made in the same budget to anotheartieent,
office, or agency.

Appropriations in addition to those contained ire tburrent
expense budget may be made only on the recommendsdtihe
Mayor-President and only if the Finance Directottifies that
sufficient funds are available in accordance witte tbest
recognized practices in governmental accountingwet such
appropriation. If funding is available, a budggtigement, which
must be signed by the Mayor-President, Financeciaireand
Council Budget Officer, is submitted to the Metrtifgm Council
for approval. By ordinance, appropriations fromeme funds
shall be made only on an affirmative vote of twieth of the
entire membership of the Council. Departmentalests for
changes in the current pay plan or personnel afiotrmust also
be approved by means of a budget supplement, whalires
formal Council approval.

Work Programs/Budget Allotments

After the current expense budget has been adoptededore the
beginning of the fiscal year, the head of each deeat, office,

or agency to which any appropriation is made muisirst to the
Mayor-President a work program. The Mayor-Pregidaeay

implement a quarterly or monthly appropriationstatient system
S0 as to control cash resources as necessaryhe IMiayor-

President at any time ascertains that there willb@osufficient
funds to meet total appropriations, it is his duty revise
appropriations to forestall the incurring of a diefi (Amended
Plan of Government provisions of October 20, 2007)

Revenue Assumptions

Overview

Total sources, excluding the Pension Trust Furahsfers, and
internal charges, reflect an overall increase @ir72of 1.02% as
compared to the 2016 adjusted budget, primarilthen Taxes,
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Charges for Services, and Other Financing Souraggaries.
Following is a general overview of revenues, alaiitp detailed
discussions for the more significant items.

After an increase in the years immediately follagvidurricane
Katrina, the sales and use tax, the major revenuecs of the
City-Parish, declined from 2008 through 2010. Begig in
2011, modest growth has been realized. Throughustugl,
2016, sales and use tax collections are down b9%.@s
compared to 2015. In 2017 we are projecting arease in sales
and use tax of $2.9 million. A 1.5% growth rate o216
anticipated collections was used as the basihéosales and use
tax revenue estimate for 2017. Property taxesegpected to
increase $2.4 million based on a 1% average grosithin the
assessed valuation of property. It should be rnibiad?016 was a
reassessment year, and there will be adjustmentstfre impact
of the August flood. The $4.3 million or 2.33% iease in the
Charges for Services is due to increases in faexiated with the
Sewer and Solid Waste programs. The 23.00% dedire&ther
Financing Sources is the result of the recognitibpay-as-you-
go funding for the City Hall Plaza and other prtgdn 2016 from
state occupancy taxes dedicated for RiverfrontRindr Center
development in the amount of $4.0 million.

A comparison of 2016 and 2017 total sources of duisdas
follows:

2016 2017 %
Budget % Budget % Inc./Dec.
Taxes $435,650,510 62.36%  $441,311,840 62.53% 1.30%
Licenses & Permits 4,778,800 0.68% 4,869,800 0.69% 1.90%
Intergovernmental 48,928,815 7.00% 49,543,003 7.02% %.26

Charges for Services 185,183,460 26.51% 189,493,140 85%6. 2.33%
Fines & Forfeits 3,084,500 0.44% 2,474,500 0.35% -19.78%
Miscellaneous 2,937,920 0.42% 4,168,390 0.59% 41.88%
Other Fin. Sources 18,104,570 2.59% 13,940,110 1.97% .0023

Total Sources $698,668,575  100.00%  $705,800,783  100.00%il.02%

2017 Sources of Funds

(Excluding Internal Transfers)
Lic. & Permits
0.69%

Intergov.
7.02%

Misc.
0.59%
1
1| Chg. For Serv.
! 26.85%
i
Other \ Fines &
1.97% Forfeits
' 0.35%

Figure 1
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The taxes revenue category includes sales angnaperty, gross
receipts business, Programming Access (PEG) Feagyational
license, insurance premium, gaming, and occupan@st With
the Pension Trust Fund, transfers, and internalgelsabetween
funds excluded, taxes account for 62.53% of taalees in the
2017 budget, as shown in Figure 1.

Taxes, along with their associated interest andalpes, are
projected to generate $441.3 million of the tofZD%8 million
generated externally in the 2017 budget. Salesisathx reflects
reductions for potential enterprise zone or econatavelopment
sales tax rebates.

A four-year history of tax revenues is as follows:
History of Tax Collections
2012 2013

2014 2015

Sales & Use $259,921,990 $263,193,630 $268,383,080 ,627,B40
Property 91,357,740 94,355,330 98,323,710 99,966,430
Gross Receipts 20,488,170 22,508,650 24,135,360 28239,
PEG Fees 328,940 584,360 626,160 660,790
Occupational Lic. 9,687,370 10,382,630 10,664,410 B0
Insurance 3,588,790 3,774,090 3,734,350 3,917,390
Gaming 7,575,110 9,438,270 9,218,500 9,849,960
Occupancy 1,431,290 1,327,740 1,500,140 1,486,380
Interest & Penalty 2,124,040 3,739,130 2,260,670 2411,
Total $396,503,440 $409,303,830 $418,846,380 $429,909,2

Sales and Use Tax

Gross sales and use tax revenues began to takensvela trend
in 2008 through 2010. In 2011 this trend begaevarsal that has
continued into 2015. The City-Parish General Ftaxi has
decreased by 1.09% when comparing year-to-dateiptece
through August 2016. Road tax collections, excgdhe Baker,
Zachary, and Central portions, decreased by 1.%8%b,sewer
taxes decreased by 1.41% for the first eight moot2916. The
major difference among these taxes is that the emabsewer
taxes do not tax food for home consumption, prpsor drugs,
or medical devices.

Gross Sales & Use Tax Revenue Trends
290.0

280.0

270.0

260.0 -

250.0 -

Millions

240.0 -

230.0

220.0 T T T T T T T T T )
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Act. Act. Act. Act. Act. Act. Act. Act. Proj. Bud.

estmo Sales & Use Tax

Figure 2
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The 2017 gross sales tax revenue estimate, induadidits, for all
funds totals $285.4 million. Factors considerediriving at a
sales tax growth rate include historical collectitata from prior
years, the judgment of local government officiaktive to the
performance of the local economy, and the opinfagconomists
at Louisiana State University. These economigts, bren Scott
and James Richardson, prepare an econometric nfodel
Louisiana and its major metropolitan areas each. y&satistics
on personal income growth and employment growth are
generated. From these numbers, a range of pdteaita and use
tax growth is estimated. The economists beliegeChy-Parish
has reasonably projected sales and use tax colisclor 2017.
This budget assumes a 1.5% growth factor over &¥egasted
collections.

During 2016, the State imposed an additional 1%sdax so the
sales and use tax rate in the majority of EastiBBtmuge Parish
is presently 10% and is distributed as follows:

Sales and Use Tax Distribution
10% Total State and Local
City-Parish
General
2.00%

City-Parish
Road

> 0.50%

y
4 City-Parish

Sewer

5.00% 0.50%

School
Districts
2.00%

Figure 3
Tax Increment Financing (TIF) Districts

As of October 2016, there are seven active TIRidistand two
TIF districts which are established, but remainciiva. The

active districts are the Capitol House Economic dl@yment

District, the Cyntreniks Group/King Hotel Specialaxing

District, the Bluebonnet Convention Hotel Taxingstiict, the

Lafayette-Main Economic Development District, thavihadele
Economic Development District, the EBRATS BuildiSgecial

Taxing District and the Old LNB Building Redevelopnt

District. The districts that are inactive are théveR Park

Development District and Third Street-Florida Eocmim

Development District. The total state and locdésdax rates
collected in each district is 10%. Sales tax s ol all retail sales
such as restaurant and gift shop sales, and dolées@rvices such
as parking fees, laundry services, and hotel roentals. In

addition, a 4% occupancy tax is collected on timtateof hotel

rooms in each district. In some districts, a ssfgadlistrict tax has
also been authorized or considered. Details foeddan each
district are provided, beginning on page 504.
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Property Tax

General property taxes are expected to continuentbdest
growth experienced in the last several years, lastrifted in
Figure 4. The 2015 tax roll for East Baton Rougédhahad an
assessed valuation of $4.6 billion. Of this amp$681.7 million
represents the valuation of exempt homesteads. isinoa
homeowners are allowed a homestead exemption 60&7%f
assessed valuation for state, parish, and specialarem taxes.

Assessed Valuation

(In Hundred Millions)

. Dy
s Rl S N S~

O Q N Q3 %) 3 &)

Q Q N N N N N D

O S O A R

enbme City  esllssParish

Figure 4

The 1974 Louisiana Constitution authorizes the goneg
authorities of municipalities and parishes to lannually ad
valorem taxes of 7 and 4 mills, respectively. Ehemllages may
be adjusted upward or downward in reassessmert igeprevent
gains or losses in revenues due to reassessmenperfy is
reassessed every four years, with 2016 the moshtrgear of
reassessment. In 2016 the Metropolitan Councitedeto roll
back the millage rates for the City and Parish.68&nd 3.32,
respectively. The authorized maximum millage rares6.22 and
3.44 mills until the next reassessment in 2020.addition, the
1921 Louisiana Constitution authorized municipeditiwith a
population of 75,000 or more to levy a specialriiak exceeding
1 mill for the purpose of providing a three-platqaolice system.
The 1974 Constitution provided that this authoit@atwould
continue. The maximum authorized millage througa #9020
reassessment is .90 mills. The Council also ratésl millage
back to .87 mills. Total receipts forthe Genéaid are projected
at $27.4 million, with $76.8 million estimated Bpecial Funds.

Property subject to taxation is assessed as arnpageeof its fair
market value. Residential properties and all laredlassessed at
10%; other property and electric cooperative priggerexcluding
land, are assessed at 15%; and public serviceiEpexcluding
land, are assessed at 25% of fair market valuee averall
assessed value is estimated to be 11% of actukémaue.

The 2017 millages included in the City-Parfstmual Operating
Budget are those expected to be adopted by the Mettapoli
Council on November 22, 2016.
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Following are the current and proposed millagesHast Baton
Rouge Parish.

Current  Propose
201¢ 2017%
Taxing Distric Millage Millage
Parish-Wide Millages:
East Baton Rouge Parish (General Fun 3.32( 3.32(
Mosquito Abatement* 1.41C 2.12(
Emergency Medical Services 3.13( 3.13(
Library Board of Control* 11.20( 11.10(
Recreational Taxes (BRE 14.46: 14.46:
Law Enforcement-Sheri 14.99( 14.99(
Assessc 1.34( 1.34(
Special Taxing Districts
Consolidated Road Lighting District 2.00(C 2.00C
Parish Fire Protection Distric
District 1** 9.00( 9.00(
St. Georg 16.00( 16.00(
Brownsfield** 35.00( 35.00(
Centra 19.25( 19.25(
East Sid 22.50( 22.50(
District € 40.00( 40.00(
Chaneyville** 20.00( 20.00(
Pride** 10.00( 10.00(
Alsen** 15.00( 15.00(
Downtown Development District® 9.71( 10.00(
Comite River Diversion Car 2.52( 2.52(
Pontchartrain Levee Distr 3.52( 3.52(
Tax Commission Fee - Bank & Insura 0.15¢( 0.15¢(
Tax Commission Fee - Utilit 0.10¢ 0.10¢
Capital Area Transit Systen
Baton Roug 10.60( 10.60(
Bakel 10.60( 10.60(
School Districts
East Baton Rouge Parish School Dist 43.45( 43.45(
Baker School Distrit 43.20( 43.20(
Zachary School Distri 79.20( 79.20(
Central School Distrit 60.40( 60.40(
City Millages
City of Baton Rouge (General Fund 6.90( 6.90(
City of B. R. Fire Pay Enhancement Func  6.00( 6.00(
City of Bake 6.22( 6.22(
City of Zachan 3.17(C 3.17(C

* Homestead Exemption Appli
** Included in the City-Parish Budc

Gross Receipts Business Tax

Utility companies inside the city limits of Batoro&ge pay a tax
based on the gross receipts of their businesst&kis passed on
to the consumer as a separate line on the utildycable bills. The
one exception is for cable services, which areshasiide. Most
companies pay a 5% tax, but there are exceptionthdese whose
franchise agreement dictates a different rate.ofA8ugust 31,
2016, this revenue category showed a decrease &P%011
compared to the same period in 2015 largely duie=toeases in



2017 Annual Operating Budget

Understanding the City-Parish Budge

electricity and gas costs. In 2017, this reversignate assumes
a 2.0% increase over the 2016 projection.

Total gross receipts business tax revenues aretexjie be $23.8
million and are accounted for in the General Fund.

Gaming Admissions Tax (Riverboat}

Until the 2008 Legislative Session, state law artled local
government to collect $2.50 per passenger fromosg casinos.
Now, East Baton Rouge Parish may continue to I&ey fier
passenger fee or negotiate with the casinos fer@eptage-based
fee of up to 4.5% of net gaming proceeds. Durid@g?the City-
Parish was successful in negotiating changes iffiethstructure
paid by the riverboat gaming establishments. BeggmJanuary
2009, two riverboats pay fees based upon a pegeataopposed
to a flat fee of $2.50 per admission. The consracovide for a
sliding scale ranging from 3.5% to 4.5% with alralik provision
to 2.0% should net gaming revenues decline sigmiflg. In
September 2012, a third riverboat began operatinder a
contract that provides for its fees to be calcdlat4.5% of net
gaming revenues. The budget includes $9.5 midi®a source of
funds for recurring operations, which assumes rwease as
compared to the 2016 Budget.

Occupancy Tax

Effective January 1, 1999, an additional 1% taxh@noccupancy
of hotel rooms, motel rooms, and overnight camjfécdities was
authorized in East Baton Rouge Parish. These edscare
dedicated for capital improvements and the expansiothe
Baton Rouge River Center (formerly the Riversidet@mplex).
In 2017, $1.3 million of these funds will be used¢imburse the
City General Fund for a portion of the annual dentice incurred
on $18.2 million in debt issued for the expansio2d01. Funding
of the remainder of the debt service is discusstmbunder State
Sales Tax Rebate.

Intergovernmental

Intergovernmental revenues include monies recefiaed other

governmental agencies such as federal and stateffin some
cases, these funds are dedicated to provide faygbeation of a
specific program such as Head Start, jobs trainangy] the

Community Development programs, as well as for evatitraffic

signal maintenance on state roads. Other fundk,aiLouisiana
Revenue Sharing funds, are distributed with no tcaimss on

their use.

Parish Transportation

The parish receives monies for road and bridge telaamce, road
and bridge construction, and transit needs thraighParish
Transportation Fund. The voters approved the ioreatf the

state's Transportation Trust Fund, with a dedinatibone cent
per gallon, or approximately $24 million per yeaf,fuel tax

receipts for the Parish Transportation Fund. Thtesontinues
to exceed this minimum dedication, which is distréa to local
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governments throughout the state on a formula laasggovided
for in the statutes. The 2016-2017 state appropns bill
provides $43.4 million. The 2017 City-Parish budmgticipates
the receipt of an estimated $2.7 million.

On-behalf Payments

"On-behalf" payments for salaries and benefitsestenated at
$9.4 million. These represent payments from thateSof

Louisiana for supplemental pay for public safetypkayees, City
Court judges, justices of the peace, ward constabimd
employees of the Registrar of Voters' Office, all @& benefit
payments to the Municipal Employees’ Retirementt&ys In

July 2007 the state increased the amount paid iticpsafety
employees from $3,600 to $5,100 per year. In 286&ctive July
2009, the state increased this amount to $6,000qzer

State Sales Tax Rebate

The State of Louisiana rebates state sales taxdstaiimotel
rooms in East Baton Rouge Parish for various p@posThese
purposes and the amounts appropriated by thesstatxplained
below, along with their statutory reference.

The East Baton Rouge Parish Community ImprovememidF
receives 2%, with half dedicated to urban masssitramd half

dedicated to the Research Park Corporation. Th&-2017 state
appropriation is $2,833,070. The transit port®maccounted for
in an escrow account for the Capital Area Trangt&n (CATS).

Prior to June 30, 1997, the Research Park Corparatias

accounted forin the General Fund. Since Jul@27lthese funds
have been paid directly to the Research Park Catipar— LRS

47:302.29

Debt service payments on the bonds mentioned i@toepancy
Tax section above are funded both by the Occup®axyand by
a portion of the State Sales Tax Rebate, when dedtie River
Center portion of the bond payment in 2017 is $tillon, of

which will be provided by the Occupancy Tax. If thend
payments due exceed the Occupancy Tax collectioes the
balance will be covered by the State Sales Tax tRglss
discussed in the following paragraphs.

The Baton Rouge River Center (formerly known asRherside
Centroplex) Fund receives .97% for capital improeets at the
River Center, Louisiana Art and Science Museum MAS
Riverfront Promenade, and related projects in tlierRont
Development Plan. The 2016-2017 state appropmiai®
$1,200,000. A proposal to extend this tax ind&flgi was
approved by the Louisiana Legislature in 1999. o&ipn of this
revenue was dedicated for the LASM Planetarium/&paeater,
which was paid off in 2016. The City-Parish issurmhds to
provide the $3.4 million local match for state talpioutlay
monies authorized for the LASM project. The .97%% tebate
was used to reimburse the City General Fund faraéon of the
annual debt service incurred on these bordKS 47:332.2
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The East Baton Rouge Parish Enhancement Fund escebs,

with $100,000 dedicated to urban mass transit, $0D00
dedicated to the Baton Rouge Sports Foundation, thed
remainder for use by the Baton Rouge River Cenitae 2016-
2017 state appropriation is $1,300,000. The trguwition is

placed in escrow for CATS, while the Sports Fouiatgigportion

is remitted directly to that organization. The&iCenter portion
is dedicated for expansion of that facility andlwié used to
reimburse the City General Fund for a portion ef éimnual debt
service incurred on $18.2 million of its 2001 boisdue as
amended by the 2010B refunding. The General Fudddt does
not include a repayment in 2017 from this sourdeRS 47:322.9
This state rebate also finances the debt service lfzan from the
LCDA for River Center Phase Il expansion and Rieerf Master
Plan Projects.
Improvement Fund includes $1,717,220 for this psepahich is
budgeted as a non-operating revenue.

Intergovernmental revenues are expected to genéi®eb
million in the 2017 budget, up from $48.9 milliam 2016. This
increase is mainly due to an increase in fedeeatgsrograms.

Charges for Services

Central Services Support

A majority of the grant programs and the speciatifuare charged
Central Services Support, also referred to aséatiCost. These
grant programs and special funds are assessedé¢kede recover
the costs associated with various services provideitiem by

General Fund departments. In 2017, Central Sengigport

fees are expected to total $8.2 million and arewaated for in the

General Fund.

In 2014 the City-Parish began the process of sete@ new
Enterprise Resource Planning (ERP) solution foragament of
all City-Parish resources consisting of core fimanpurchasing,
fixed asset, inventory, human resources and pafgnoaditions to
replace the 20+ year systems which are used by ésr-Parish
department. In 2016, the contract was approved dyn€l and
implementation began. Due to the substantial dabiosoftware
and continued annual maintenance, the ERP was #oltiesl Full
Cost Allocation Plan to allocate these costs touaktrs. The
software costs will be allocated over 10 annual nuts
beginning in 2017. The maintenance costs will be&latgd
annually based on maintenance costs incurred esh y

Traffic Safety Fees

In October of 2014, the Metropolitan Council apg@\an item
authorizing the Mayor-President to negotiate a nemtract with
the company currently administering the Red Lightot®
Enforcement Program. The 2017 budget reflecttahitbadget of
$3 million for Traffic Safety Fees.

The Baton Rouge River Center Qapita

a7

Sewer User Fee

The sewer user fee, first enacted in 1985, is astidhto produce
$83.6 million in 2017. This fee, along with a “2%les tax
estimated to generate $45.6 million in 2017, presifor capital
improvements and the operation and maintenance hef
comprehensive sewerage system. The user feedad bpsn the
amount of wastewater discharged by a residencesindss. In
August of 1999, the Metropolitan Council authorizad95%
increase in sewer user fees with a three-year mgiéation plan.
In 2002 the Council approved funding for the SS@ypaim which

t

is discussed both in the Budget Message and thdtaCap

Improvement Program section. This plan author&reddditional
increase of 10% in the sewer user fee effectiveidanl, 2003,
and a 4% increase each year thereatfter.

Solid Waste User Fee

This revenue is derived from the residential selabte fee that
went into effect in January 1991. In 1997 theifeeeased from
$5.65 to $8.40; in 2006 the fee was increased ®0Hlfrom
$8.40; in 2007 the fee increased by $3.50 to $1%50 in 2008
the fee was increased by $4.50 to $19.00. In 28i@crease in
the residential fee was set at $20.00 per housgtesldhonth, by
Ordinance 16101, on October 28, 2015. In additiothe user
fee, another $75,000 from the City General Fundpwagided to
support a subsidy to low-income households. As shmelow, the
monthly cost of providing residential solid wastevices exceeds
the fee. Reserves resulting from fees collectattior years will
fund the difference. On August 12, 2015, the Mumliban
Council approved three contracts for solid wastated services,
including garbage and trash collection, resideméajcling, and
garbage cart maintenance, that will expire Febr2sy2018.
Total revenues from solid waste user fees are ¢sghdo be
$33.19 miillion in the year 2017 and are accourntethfa separate
Enterprise Fund (Solid Waste Collection Fund). oBelis a
breakdown of the monthly cost of residential selabte services:

2016 2017

Budget Budget
Garbage Collectic $7.74 $8.0t
Trash Collectio 519 540
Recycling 2.02 2.09
Disposa 3.56 333
Administrative/Othe 1.37 1.36
Cart Expenst 0.6C 0.4¢

Total Monthly Cost $2(.28 $2068

Reserv (0.28) (0.68)
Monthly User Fee $20.00 $20.00

Miscellaneous

Airport Obligations Payable
(Terminal Development Program)

In 1997, the City of Baton Rouge issued bonds, loitlv $14.9
million were used for the airport terminal develagrprogram.
The airport signed two promissory notes to the Gdieind. The
first note in the amount of $7.3 million was pleddgeom the
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airport rates and charges. The final payment gnribte was
made in 2005. The second note in the amount 6fr#iflion was
pledged from passenger facility charges (PFCRO0IDL, the City
issued additional bonds, a portion of which wereduby the
airport to refinance the remaining balance of EChhote. The
airport signed an amended agreement, obligatingepasr
facility charges over a 20-year period. Paymentghe city
totaling $433,850 are included in the 2017 budgktire to this
terminal-development debt.

Fund Balance

Fund balance is defined as the difference betweemadsets and
liabilities of a governmental fund. In the Genefraind, fund
balance has historically been used as a fundingsdor a small
portion of recurring operations and varying amoufats non-
recurring projects. The 2017 General Fund budggtides the
use of $6.38 million from fund balance. This imtths $900,000
of fund balance committed for the Insurance ResErved and
$5.48 million from unassigned fund balance, of 8,577,830
has been dedicated to housing inmates in othesheai Details
for the use of the $5.48 million in fund balance provided on
page 52. The total unassigned fund balance upegsents about
1.8% of General Fund sources.

The use of fund balance as a source of financingietioperations
has been both recurring and planned in recent.y€amsservative
revenue estimates generate a fund balance, whictvsathe

government to spend monies after it is assurekledf tollection.

This philosophy of money management creates atisituthat

should prevent the need for drastic budgetary adgrgs that
could result in the severe curtailment of vitalviers or undue
uncertainty and hardship in the workplace.

The Civil Juror Compensation Fund, the Mosquitotéb@ent and
Rodent Control District, the EBR Parish Communuamadi
District, the Baton Rouge Fire Pay Enhancement Fand the
Brownsfield Fire Protection District will utilizeheir respective
fund balances by more than ten percent. While tivé Quror
Compensation Fund and the Baton Rouge Fire PayriEatrent
Fund will fund recurring operations, all of the Moo
Abatement and Rodent Control District, the EBR $tari
Communications District, and the Brownsfield Fireot@ction
District will be utilized for capital needs. Deb#iSice Funds that
reflect a change by ten percent or more is duestatianges in the
reserve and/or sinking fund requirements.

Additionally, the Gaming Enforcement Division, tidy Court
Sobriety Court Fund, the Consolidated Road Lightigtrict
Fund, and the Hermitage/Cross Creek Crime Distrietutilizing
fund balance to finance a small portion of recigraperations.

Revenue Facts Sheets

The above revenue assumptions relate to the majoces of
funds included in thénnual Operating BudgetFor a more in-
depth analysis of the City-Parish revenue structilne Finance
Department-Budgeting Division produces a manualitledt
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Revenue FactsThis manual provides a four-year history of all
recurring revenues, complete with a summary of llega
authorizations, collection and distribution proaei restrictions
and/or limitations, and method of computing theermies. This
document provides a valuable resource in estimétiagevenues
included in the annual budget.

Appropriation Assumptions

Personal Services

The General Fund provides funding for salarieobgvfs:

Base Pay $122,615,530 81.07%
Base Longevity 8,190 0.01%
Merit Increases 2,817,550 1.86%
Longevity Increases 820 0.00%
Salaries of Other Govt. 10,761,520 7.12%
Severance Pay 1,177,200 0.78%
Prison Assignment Pay 107,710 0.07%
2% Fire Longevity 8,150 0.01%
Shift Differential 669,870 0.44%
On-Behalf Payments 8,119,960 5.37%
Overtime 7,779,760 5.14%
Contract Employees 1,313,420 0.87%
Temporary Employees 704,580 0.47%
Other Allowances 1,269,330 0.84%
Salary Savings (6,572,060) -4.35%
Workers' Comp. Salaries 335,020 0.22%
Substitute Appointments 124,250  0.08%
Total $151,240,80  100.00¥

Appropriations included in Special Funds for salariare
composed of the following:

Base Pay $62,617,100 90.26%
Merit Increases 1,592,120 2.30%
Salaries of Other Govt. 212,600 0.31%
Severance Pay 500,540 0.72%
2% Fire Longevity 2,680 0.00%
Shift Differential 128,000 0.18%
On-Behalf Payments 187,990 0.28%
Overtime 4,504,890 6.49%
Contract Employees 1,982,820 2.86%
Temporary Employees 573,000 0.83%
Other Allowances 296,880 0.43%
Salary Savings (3,951,200) -5.70%
Compensated Absences 17,000 0.02%
Workers' Comp. Salaries 677,290 0.98%
Substitute Appointments 29,770 0.04%
Total $69,371,48 100.00%
Grand Tote $220,612,28

% Change from 2016 Bud -0.98%
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The average salary of a City-Parish employee fellasvs:

Regular Police Fire

Base Pay $41,120 $46,590 $52,780
Base Longevity 0 0 0
Merit Increase 1,010 1,100 1,100
State Longevity 0 0 20
On-Behalf Payments 230 4,800 5,600
Shift Differential 70 770 0
Other 0 160 200
Overtime 1,790 6,700 3,130
Allowances 270 770 290

Total $44,490 $60,890 $63,120
% Inc. from Jan. 1, 2016 1.71% -0.57% -0.28%

The average salary calculations also include thmi@nmerit
increase for eligible employees in 2017. A largenher of
retirements in 2017, which includes employees wiea the
maximum step of their pay-grade, have caused htdligcrease
in average salary for Police and Fire personnel.

Most departmental budgets with personal service#ago a
section entitled "Personnel Summary," which refdtie types
and numbers of employees proposed for that erfitg first
column of the summary shows the job code for easfitipn. Job
codes beginning with the numeral "1" refer to "slfisd" City-
Parish employees below the rank of department hesaus job
codes beginning with a "2" refer to "classifiedpdement heads.
Job codes beginning with a "3" refer to "unclassifiCity-Parish
employees, a "4" to contract employees, and a d5&lected
officials. Following each job code is the pay gratumber
assigned to that position, the title, and the nurabemployees in
that position authorized for the department. Tippraved
personnel allotment constitutes the maximum empéartevels
for each classification within that department ageracy.
Amendments to the allotment and pay plan can bee nasudly
when authorized by the Metropolitan Council.

For non-Municipal Fire and Police Civil Service {liass, pay
grades in the 1000 series are for non-exempt geeenzloyees

who are covered by the minimum wage and overtimg pa

provisions of the Fair Labor Standards Act (FLS#pse in the
2000's denote positions that are exempt from thged@cutive,
administrative, and professional as defined by ER @art 541).
Pay grades in the 3000 series are for positiotsarMunicipal
Police Service, and those in the 7000 series éokMinicipal Fire
Service. Pay grades in the 8000 series are sebéoy elected
officials. The middle two digits of the pay-gradmimber
determine the salary range, and the fourth diglicates the
number of hours worked per year.

Each pay grade in the pay plan contains 19 stépsdéntains 21
steps), with a salary differential between stepapgfroximately
3%. A detailed pay chart can be found in the Staéil Section of
this Budget. In budgeting an amount for salanefach employee,
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it is assumed that the employee will receive a siepnerit
increase, not to exceed the maximum steps in thezae, on
his or her "merit date," and the applicable incedasncluded in
that employee's salary from that point in the yeeward.

City-Parish employees earn vacation and sick léavearying
amounts according to years of continuous servidellasvs:

Employees hired before April 4, 2015:

Y ears of Leave for
Service Vacation Leave for Sick
Less than 12 dayslye: 12 dayslye:
34 15 daysl/ye: 15 daysl/ye:
5-9 18 daysl/ye: 18 daysl/ye:
1C-14 21 dayslyes 21 dayslye
15 & Ovel 24 dayslye: 24 dayslye:

(Special calculations are necessary for employdes work 42-
hour weeks and for municipal fire personnel.)

Unused vacation time accumulates for up to 5 y@ansaximum
of 120 days; and unused sick leave accumulateS$nitdly. Both
types of leave are payable within certain limitstree death or
retirement of the employee: depending on amouriesaeé traded
in for retirement credit, these separate paymeatshe made by
the City-Parish or the City-Parish Employees’ Rastient System
(CPERS); vacation is also payable on resignatialischarge and
is charged to the budget of the department fromchvithe
employee separates.

Employees hired on or after April 4, 2015:

Years of Leave for
Service Vacation Leave for Sick
Less than 12 dayslye: 12 dayslye:
34 15 daysl/ye: 12 dayslye:
59 18 daysl/ye: 12 dayslye:
1C-14 21 dayslye: 12 dayslye:
15 & Ovel 24 dayslyei 12 dayslye:

(Special calculations are necessary for employdes work 42-
hour weeks and for municipal fire personnel.)

Unused vacation and sick time accumulates for dpyears; for
a maximum of 120 days and 60 days, respectivebth B/pes of
leave are payable within certain limits at the demat retirement
of the employee: depending on amounts of leaveetiad for

retirement credit, these separate payments mayaue iloy the
City-Parish or the City-Parish Employees’ Retirem8ystem
(CPERS); vacation is also payable on resignatialischarge and
is charged to the budget of the department fromchwithe

employee separates.
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Employee Benefits

Employee benefits are shown in a separate objegit [&mounts
for health, dental, and life insurance; retiremesmgd Social
Security/Medicare for each department are apprggtian that
department's budget under the heading Employee fiBene
Workers' compensation is allocated between persendtes and
employee benefits to facilitate the tracking ofveed@alances for
employees on workers’ compensation. The Employemefits
section continues to include all medical claim pagta. Only the
major departmental budgets include appropriatiamsmorkers'
compensation.

Through 2002, health and dental benefits for resirevere

budgeted in the General Fund-Risk Management Budget

Beginning with the 2003 budget, the cost of thistpamployment
benefit, expected to total $26 million in 201 7distributed out to
all departments and agencies.

Employee benefits are 53.7% of personal servicekdroverall
City-Parish budget. The percentage has risenikteaer the
years. In 2016, the Board of Trustees of the Eypgde’
Retirement System of the City of Baton Rouge antsRaf East
Baton approved an employer contribution rate o#4Q% of
payroll for 2017 based on the experience and iiegsl of the
system. In addition, the General Fund budget dedudebt
service payments associated with the transfereohtbjority of
Police personnel to the MPERS system in 2000. Bkeah, an
allocation model is utilized to calculate the regdicontribution
rate for all employers in the system that includes only the
liabilities of the system, but also the liabilitgsaciated with the
required debt payment for the MPERS obligationis Bflocation
is necessary so that the other employers who ah@gebstantial
decrease in liabilities as a result of the transégra pro-rata share
of the debt which is paid 100% from the Generald-un

For 2017, to accomplish a charge to all funds efqule CPERS
certified contribution rate of 30.40%, the Genérahd rate will
be assessed at 28.20%, and the rate assessdaftber will be
32.82% of eligible payroll. Once the annual delvise payment
made by the General Fund is added to the emplaydriloutions
made by the General Fund, the rate paid by all @yep is
effectively the same.  The employee’s contributiate for
CPERS is 50% of the employer's rate but not moae th5%;
therefore the employee rate will remain at 9.5%2fait 7.

In August of 2015, the Metropolitan Council autlzed changes
in the retirement benefits for employees hired an after
September 1, 2015, including the following:

- Requiring a minimum retirement age of 50 for public

safety employees and 55 for all others;

- Changing the time period used to calculate retirtme

benefits from the 36 highest consecutive monthti¢o
60 highest consecutive months;
- Eliminating automatic spousal benefits and reqgirin

they be purchased based on the actuarial valubeof t

benefit; and
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- Imposing penalties associated with early retirement

benefits based on an actuarial calculation th&bweitost
neutral to the system.

The employer's contribution rate for employees vjbined
MPERS will be 31.75% of payroll through June 30120 The
2017 budget assumes that the rate will remain .&53%4 on July
1, 2017. The MPERS employee contribution rate lpéltL 0%.

MPERS Rate History
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Figure 5

Upon the recommendation of the Employee Benefitni@ittee,
the Metropolitan Council approved a five-year caotrwith the
option of (2) one-year extensions with Blue CrofstEShield to
continue to serve as plan administrator of the’€#glf-insured
medical program beginning in 2015. Blue Cross/Bueld will
continue to administer an HMO plan, a POS plan, andigh
Deductible Health Plan (HDHP) for employees in 201¥he
HDHP offers a significantly lower premium optiornr fmployees.
In 2017, the employee premiums for the POS, HMO tHD&P
plans will increase by 12.5%. The HMO and POS phaiiks
continue to include a $500 per person deductibhidd to $1,500
per family. The out-of-pocket maximums for the HBHill
remain at $2,000 single and $4,000 all othersadidition, there
will be no changes to the prescription drug portdrihe plan.
There is no deductible on generic prescriptions an@250
deductible for brand name drugs. In 2017, the eyeuls
premium will increase by 12.5% and remains the sagardless
of the plan chosen by the patrticipants.

Health Plan Expense History
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Understanding the City-Parish Budge

In 2003 Medicare-eligible retirees were given a 50@glit toward
their monthly Medicare Part B premium. In 2004 thiedit was
increased to 75%, and in 2005 100% credit was gdanh 2011,
the credit was frozen at the 2010 standard Medi€ae B
premium subject to a monthly minimum equal
administrative fee. For employees hired after dani2003,
vesting for retiree insurance coverage is basetlotal years of
service” rather than the previous “continuous years
participation in the plan.” This allows an empleyte opt out of
the plan while employed and still accumulate vegtights for
retiree coverage.

Total Years
of Service Vested Percentage
Less than 10 25% of the Employer Portion
10-14 50% of the Employer Portion
15-19 75% of the Employer Portion
20 & Over 100% of the Employer Portion

Beginning in 2010, employees had the opportunitgdiatribute
to a Flexible Spending Account (FSA). FSA's are-fax
spending accounts to which employees contributepagroll
deduction. Account balances at year-end are fedeby the
employee and are maintained by the employer inrdaoce with
federal law. Two types of FSA's are offered, a MabFlexible
Spending Account (MFSA) and a Dependent Care Spgndi
Account (DCSA). These options are available underCity-
Parish’s flexible benefit plan and are a qualifehefit under
Section 125 of the IRS Code. The MFSA deductidimiged to
$1,250 for single coverage and $2,500 if marrifalgfijointly.

Beginning in 2010 employees electing the HDHP iasoe plan
were given an option to have a Health Savings AccdSA) for
medical expenses that are defined in Section 21 (the IRS
Code. Like the FSA, the HSA is a pre-tax spendiogpunt to
which employees contribute via payroll deductitiris important
to note that, unlike the FSA, any contributionsperd at year-end
will roll from one year to the next and are poreabl

The City-Parish moved from a self-insured dentaurance
program to a fully-insured program in 2007. Alw@gse is the
provider for the program and offers a two-tier pldamployees
may choose the basic Silver Plan, with a lower premor the
more comprehensive Platinum Plan. Cost-sharingosfitinue at
the current levels with the employer paying 52%hef premium
and the employee paying the remaining 48%. Thdiebw no

plan design or rate changes in 2017.

Effective January 2007, life insurance benefitdlalite to elected
and non-elected employees are $50,000 and $256p@dtively.

In addition, ancillary benefits such as on/off gatrident, cancer,
critical iliness, term life, universal life, shagrm disability and
vision are available to employees on a voluntasjsha

Supplies

In 2002 the capitalization threshold for movablpita assets was
increased from $1,000 to $5,000, thereby reclassifgll items
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to the

with a unit cost between those amounts from Cagitalay to
Supplies. Amounts in the Budget Detail sectioretfthis
classification scheme.

Fuel

The amount budgeted for Fuel is still the largest-item under
the Supplies category, representing 18.2% of tted Bupplies
budget. Proposed fuel rates for 2017 are as follows

2016 2017

Gasoline: Betlg Budget

-Regular Unleaded 3.3371 23154

-Unleaded Plus 3.4958 2.3034

-Unleaded Premium 3.8526 28727
Highway Diesel 3.3195 2.1265
Non-Highway Diesel 3.4195 1.9265
Compressed Natural Gas:

-Non-DPW sites 2.3170 2.3170

-DPW sites 2.2370 2.3170

The Department of Public Works entered into a @mttfor fuel
dispensing services with FUELTRAC, Inc. from 200rough
April 2014. It was renewed for an additional tweays beginning
November 1, 2014 with an annual option for renewshto exceed
five years. Markups included in the pricing abaxe 2.77 cents
per gallon at DPW sites, approximately 14.9 cent®mmercial
sites for fuel, and 30.5 cents for diesel. The marét unattended
sites has been removed for 2017. Prices alsodacdi.5 cents
per gallon for the Department of Fleet Managemeentral
Garage.

Contractual Services

Solid Waste Collection and Recycling Contracts

The solid waste collection contract with Allied WWashegan
September 3, 2005, for a ten-year period. Theracinprovided
for a rate change beginning in the second yearrdicgpto a
calculation involving changes in the Consumer Plridex (CPI)
capped at 4% upwards or downwards. In 2008, therat was
amended to provide for rate changes based on aaveralges. In
addition a one-time 4% increase was granted eftedainuary 1,
2008, due to increased diesel prices. An 8% cpilias allowed
for the September 2008 rate adjustment. Due tmaease in
diesel prices, the rate increased by 4% in Septe@d&l. In
September 2014, the rate was adjusted upward Q0.3
August of 2015, a new contract was executed with \BBste
Services D/B/A Republic Services of Baton Rougemédly
known as Allied Waste, effective September 3, 204Sugh
February 28, 2018. The 2016 rates remained the asu2@15 and
will increase by 4% on January 1, 2017. A separatgract with
Progressive Waste Solutions, formally known as Blewy
Foundation, Inc., was entered into for the coltettf recyclables
effective November 1, 2015 through February 28,8204n
Enterprise Fund, entitled Solid Waste Collectiomdiunow
accounts for all income and costs associated Wwélsolid waste
collection program. Prior to this the solid wasialection
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contract was paid from the General Fund and thes@iatated

Garbage Service District.

Appropriations From Fund Balance

Included in the 2017 General Fund budget are apiptams
funded from projected fund balance at the end df620hese

items are generally non-recurring. Details areoliewis:

FUND BALANCE - UNASSIGNED:

Economic Development Initiatives:

East Baton Rouge Truancy Assessment, Inc.
East Baton Rouge Redevelopment Authority
Great Baton Rouge Economic Partnership
2017 USBC Women's Championship
Economic Development Initiatives

Ameritas Technologies Corporation

Public Safety:
Fire Station #20
Housing Inmates in Other Parishes

Total Fund Balance- Unassigne!

FUND BALANCE - COMMITTED:

Designated for General Liability:
Compromised Judgments from Ins. Reserve
General Liability Settlement from Ins. Reserve

TOTAL FROM FUND BALANCE

100,000
200,000
350,000
100,000
100,000

6,000

856,000

1,050,030
3,577,830

5,483,860

500,000

400,000

900,000

6,383,860
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20017 Annual Operating Budge Budget Summary - All Funds Combined ($00(

2017 201¢€ 201¢
Special Debt  Capital Insurance Internal Pensior Budget Budget Actual
General  Revenue Service Projects Reserve Enterprise Service Trust All Fund All Fund All Fund
Fund Funds Funds Funds Funds Funds Funds Funds Types Types Types

SOURCES OF FUNDS
General Property Tax 27,414 76,836 0 0 0 0 0 0 104,250 181,86 99,966
Gross Receipts Business Tax 23,769 0 0 0 0 0 0 0 23,769 23,80 23,249
PEG Programming Access Fees 0 0 0 0 0 0 0 0 0 0 661
General Sales & Use Tax 186,643 19,904 26,597 5,699 0 1585, 0 0 284,002 281,050 276,449
General Sales & Use Tax- Audits 1,000 36 0 150 0 200 0 0 8al,3 1,286 1,192
Occupancy Tax 1,304 0 0 0 0 0 0 0 1,304 1,400 1,486
Occupational License Taxes 11,000 0 0 0 0 0 0 0 11,000 10,750 10,656
Insurance Premiums Tax 4,000 0 0 0 0 0 0 0 4,000 3,900 3,917
Gaming Tax 9,500 0 0 0 0 0 0 0 9,500 9,500 9,850
Interest & Penalties-Del. Taxes 1,527 224 0 150 0 200 0 0 1012, 2,100 2,103

Total Taxes 266,157 97,000 26,597 5,999 0 45,559 0 0 421,3 435,650 429,529
Licenses & Permits 4,213 657 0 0 0 0 0 0 4,870 4,779 4,907
Intergovernmental Revenues 13,705 35,558 0 0 0 280 0 0 39,54 48,929 50,422
Charges for Services 22,771 19,425 0 0 0 147,297 0 0 189,493185,183 183,971
Fines & Forfeits 1,908 565 0 0 0 2 0 0 2,475 3,085 2,122
Billing to Other Departments 0 0 0 0 0 0 19,604 0 19,604 22,1 17,423
Miscellaneous Revenues 1,418 416 775 60 0 1,466 33 69,926 ,0944 78,126 (1,302)
Retirement Contributions 0 0 0 0 0 0 0 64,680 64,680 60,977 A%
Other Financing Sources 305 4 0 0 0 0 352 0 661 780 1584
Operating Transfers In 90 3,033 5,943 1,627 0 1,867 0 0 602,5 20,842 21,035
Non-Operating Revenues 0 0 0 0 0 13,279 0 0 13,279 17,324 186,1
TOTAL SOURCES 310,567 156,658 33,315 7,686 0 209,750 19,989 134,606 BY2,5 877,807 783,302
USE OF FUNDS
Cost of Materials 0 0 0 0 0 0 8,093 0 8,093 10,554 7,842
Personal Services 151,241 48,736 0 0 0 19,525 1,769 917  1&®2, 224,356 209,520
Employee Benefits 83,462 24,115 0 0 0 10,183 1,076 438 749,2 111,813 104,312
Supplies 9,591 13,350 0 0 0 5,607 128 16 28,692 30,602 29,431
Contractual Services 62,627 44,594 0 0 0 79,444 4,701 414 1,780 182,278 169,315
Capital Outlay/Depreciation 0 4,486 0 7,686 0 68,333 3,078 6 83,589 94,397 114,888
Retirement Benefit Payments 0 0 0 0 0 0 0 103,600 103,600 6006, 98,060
Debt Service 0 16 33,860 0 0 73,586 0 0 107,462 107,618 89,231
Non-Recorded Grants/Other 0 20,960 0 0 0 1,414 0 0 22,374 1621, 22,961
Operating Transfers Out 10,030 2,727 33 0 0 0 0 0 12,790 9P1,0 24,486
TOTAL USES 316,951 158,984 33,893 7,686 0 258,092 18,845 105,391 899,8 900,475 870,046
SOURCES OVER (UNDER) (6,384)  (2,326) (578) 0 0 (48,342) 1,144 29,215 (27,271) ,6@2) (86,744)
BALANCES, JANUARY 1 42,396 100,981 11,054 35 38,157 755,132 25,361  1,079,556052/72 2,179,458 2,277,560
ADJUSTMENTS 0 0 0 0 0 (5,475) 0 0 (5,475)  (104,118) (11,358)
BALANCES, DECEMBER 31 36,012 98,655 10,476 35 38,157 701,315 26,505 1,108,771 198P6 2,052,672 2,179,458
TOTAL USE OF FUNDS INCLUDING OPERATING TRANSFERS B®VEEN FUNDS FROM ABOVE 899,842 900,475 870,046
LESS: OPERATING TRANSFERS IN (These are excludedsaot to overstate total City-Parish spending.) 2,580) (20,842) (21,035)
TOTAL USE OF FUNDS EXCLUDING OPERATING TRANSFERS BB/EEN FUNDS 887,282 879,633 849,011
PERCENTAGE INCREASE FROM PRIOR YEAR 0.87% 3.61%
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Summary of Appropriations by Program Area ($000

Courts &
Executive Corrections, Cultural,
Legislative, & State Police Planning,
& Support  Constitutional & Fire Public Socia Transpor- & Public Debt
Fund/Department Service:  Requirements  Service: EMS Works  Servicet tation Outreach Service TOTAL
GENERAL FUND
Metropolitan Council 1,447 1,447
Chaneyville Community Center 163 163
Jewel J. Newman Community Center 297 297
Charles R. Kelly Community Center 326 326
Dr. M.L.K., Jr., Community Center 341 341
Leo S. Butler Community Center 298 298
Council Administrator 2,123 2,123
Council Budget Office 172 172
Parish Attorney 5,965 1,766 7,731
Public Information Office 414 414
Fire Protection Districts 143 143
Planning Commission 1,515 1,515
City Court 10,111 10,111
City Constable 3,005 3,005
J of P & Ward Constables 67 67
District Court 7,141 7,141
Clerk of Court 133 133
Juror & Witness Fees 354 354
Family Court 1,086 1,086
Juvenile Court 1,316 1,316
Sheriff-Costs of Court 173 173
Sheriff-Correctional Institution 9,170 9,170
Sheriff-Facility Leases 243 243
District Attorney 6,633 6,633
Registrar of Voters 840 840
Coroner 2,855 2,855
Mayor-President 1,618 1,618
Special Programs (Mayor) 824 824
Constituent & Neighborhood Services 161 161
Finance Department 10,098 10,098
Collection of Funds 2,351 2,351
Information Services 6,329 6,329
Purchasing 1,010 1,010
Human Resources 3,321 3,321
Risk Management 5,063 5,063
Police Department 90,918 90,918
Fire Department 50,466 50,466
Prison Medical Services 5,400 5,400
Juvenile Services 5,548 5,548
Mayor's Ofc. of Homeland Sec.& Emerg. Prep. 765 765
Municipal Fire & Police Civ. Serv. 78 78
Human Development & Services 742 742
Department of Transportation & Drainage 13,761 13,761
Department of Development 8,168 8,168
Office of Business Operations and Capital | 2,647 2,647
Department of Maintenance 21,586 21,586
Department of Buildings and Grounds 11,189 11,189
Outside Agencies 4,974 4,974
Non-Departmental 1,716 1,716
Operating Transfers:
Downtown Development District 143 143
Animal Control & Rescue Center 1,740 1,740
Grants Funds 230 230
Debt Service 5,910 5,910
General Capital Expenditure Fund 0
Baton Rouge River Center 1,792 1,792
Solid Waste Collection Fund 75 75
Fire Protection Distric 141 141
TOTAL GENERAL FUND 41,627 55,841 141,746 0 57,426 742 0 13,569 5,910 316,861
PERCENTAGE 13.14% 17.62% 44.74% 0.00% 18.12% 0.23% 0.00% 4.28% 1.87%0.00%
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Summary of Appropriations by Program Area ($000

Courts &

Executive Corrections, Cultural,

Legislative, & State Police Planning,

& Support  Constitutional & Fire Public Socia Transpor- & Public Debt

Fund/Department Service:  Requirements  Service: EMS Works  Servicet tation Outreach Service TOTAL

SPECIAL REVENUE FUNDS
Civil Juror Compensation Fund 100 100
Criminal Juror Compensation Fund 270 270
City Constable Court Costs Fund 763 763
Mosquito Abatement & Rodent Control Dist 5,994 5,994
Library Board of Control 44,484 44,484
Downtown Development District 533 533
Gaming Enforcement Division 151 151
City Court Judicial Building Fund 344 344
Animal Control & Rescue Center 945 945
Federal Forfeited Property 350 350
EBRP Communications District 7,100 7,100
Emergency Medical Services 90 24,525 24,615
Fire Protection District No. 1 413 413
Baton Rouge Fire Pay Enhancement Fund 11,952 11,952
Brownsfield Fire Protection District 1,174 1,174
Chaneyville Fire Protection District 221 221
Pride Fire Protection District 204 204
Alsen-St. Irma Lee Fire Prot. Dist. 278 278
City Court Sobriety Court Fund 83 83
City Court Technology Fund 85 85
Consolidated Road Lighting Dist. 559 559
Parish Transportation Fund 2,115 550 2,665
Parish Transportation Beautification Program 1,251 1,251
Parish Street Maintenance 14,670 14,670
Capitol House Economic Development Dist. 1,021 1,021
Lafayette-Main Economic Development Dist. 99 99
Dawnadele Economic Development Dist. 1,651 1,651
Office of Social Services Fund 18,433 18,433
Workforce Investment Act Fund 2,920 2,920
Entergy Operations Grant 65 65
Office of Community Development 10,747 10,747
Crime Prevention Districts 480 480
Cyntreniks Group/King Hotel Special Taxin: 165 165
Bluebonnet Convention Hotel Taxing District 708 708
EBRATS Building Special Taxing District 131 131
Old LNB Building Development Distri 327 327
TOTAL SPECIAL REVENUE FUNDS 241 1,645 14,592 31,625 18,595 32,100 550 56,603 0 155,951
DEBT SERVICE FUNDS 27,950 27,950
CAPITAL PROJECTS FUNDS 6,059 6,059
ENTERPRISE FUNDS
GBR Parking Authority 1,885 1,885
Comprehensive Sewerage System 3,137 115,485 67,223 185,845
Baton Rouge River Center 2,739 1,717 4,456
Solid Waste Disposal Facility 11,217 11,217
Solid Waste Collection 1,013 33,020 34,033
GBR Airport Distric 14,14¢ 4,64¢ 18,78¢
TOTAL ENTERPRISE FUNDS 6,035 159,722 14,144 2,739 73,585 256,225
INTERNAL SERVICE FUNDS 18,845 18,845
PENSION TRUST FUND
Original Retirement System Tr 102,98: 102,98:
Police Guarantee Trt 2,40¢ 2,40¢
TOTAL PENSION TRUST FUND 105,391 105,391
TOTALS 153,294 57,486 156,338 31,625 260,647 32,842 14,694 72,9107,445 887,282
PERCENTAGE 17.28% 6.48% 17.62% 3.56% 29.38% 3.70% 1.65% 8.22%  12.11%0.00%

NOTE: Amounts exclude operating transfers in so@go overstate total City-Parish spending.
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General Fund Expenditures

by Type
Personal Servic ($316,950,510)
47.7%

Supplies
3.0%

Interfund Transfer. Employee Benefits

26.3%

3.2%

19.8%

General Fund Expenditures
by Function
($316,950,510)

Transportation
11.2%

Public Safe
54.8%

Other

2.9%

Interfund Transfers
3.2%

General Government
27.9%

Total Expenditures by Fund
($887,281,773)

Excluding Transfers Special Revenue
17.6%

Debt Service
3.1%

Capital Projects
0.7%

Enterprise
28.9%
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Governmental Fund Type Summan

Actual Estimated
Fund Source: Use: Fund Source: Use: Fund

Balance of Funds of Funds Balance of Funds of Funds Balance
Fund Type 12/31/1¢ 201¢€ 201¢€ 12/31/1¢ 2017 2017 12/31/1°
GENERAL FUND (a) 57,433,430 308,717,940 323,755,680 42,395,690 310,566,6 316,950,510 36,011,830
SPECIAL REVENUE FUNDS:
Civil Juror Compensation Fund 54,640 70,290 85,180 39,750 70,000 100,000 9,750
Criminal Juror Compensation Fund 274,200 265,360 236,560 03,080 270,000 270,000 303,000
City Constable Court Costs Fund 320,770 656,770 823,080 154,460 763,000 763,000 154,460
Mosquito Abatement & Rodent Control District 1,512,260 08,890 5,772,000 1,249,150 5,745,920 5,994,290 1,000,780
Library Board of Control 77,165,090 44,043,820 55,351,260 65,857,650 44,869,060 4,484,350 66,242,360
Downtown Development District 405,440 656,360 681,360 3480,4 675,050 675,050 380,440
Gaming Enforcement Division 209,360 140,900 146,340 203,920 140,900 150,230 194,590
City Court Judicial Building Fund 465,970 465,000 71914 215,830 365,000 343,820 237,010
Animal Control and Rescue Center (a) 170,600 2,603,490 25a8,5 125,540 2,685,130 2,685,130 125,540
Federal Forfeited Property 140 750,000 750,000 140 350,000 350,000 140
EBR Parish Communications District 6,954,040 6,553,100 8B@0 6,620,050 6,580,000 8,110,180 5,089,870
Emergency Medical Services 15,537,280 25,017,950 26,569,200 86163 24,435,890 24,614,340 13,807,580
Fire Protection District No. 1 508,410 434,540 408,630 534,320 451,520 412,610 573,230
Baton Rouge Fire Pay Enhancement Fund 2,128,490 11,552,100 214460 2,466,130 11,506,640 11,952,310 2,020,460
Brownsfield Fire Protection District 299,250 814,940 828,84 290,350 1,037,220 1,190,480 137,090
Chaneyville Fire Protection District 162,380 252,030 366,940 7,470 256,760 256,760 47,470
Pride Fire Protection District 451,220 209,070 209,070 451,220 268,110 268,110 451,220
Alsen-St. Irma Lee Fire Protection District 473,140 295,380 8,380 410,250 302,260 302,260 410,250
City Court Sobriety Court Fund 49,010 90,000 78,490 60,520 78,000 82,800 55,720
City Court Technology Fund 0 130,000 0 130,000 155,600 85,600 200,000
Consolidated Road Lighting District 4,377,400 346,060 b2a, 4,099,320 333,980 558,660 3,874,640
Parish Transportation Fund 15,446,990 2,665,000 17,213,600 898,390 2,665,000 2665, 898,390
Parish Transportation Beautification Program 4,072,720 13360, 4,884,590 448,510 1,251,350 1,251,350 448,510
Parish Street Maintenance Fund 20,302,490 14,860,550 33,864,24 1,898,800 14,670,300 14,670,300 1,898,800
Operating Grants 0 30,756,715 30,756,715 0 32,164,283 32,164,283 0
South Burbank Crime Prevention & Development Dist. 125,360 81,700 266,700 40,360 179,820 179,820 40,360
Concord Estates Crime Prevention District 53,190 19,930 09,93 53,190 20,050 20,050 53,190
Wedgewood Crime Prevention & Improvement District 0 24,860 8&4d, 0 0 0 0
Hermitage/Cross Creek Crime Prev. & Develop. Dist. 16,310 508,3 48,350 16,310 48,020 64,330 0
Greenwood Crime Prevention & Improvement District 0 29,900 9009, 0 29,900 29,900 0
Melrose Place Crime Prevention District 0 60,200 60,200 0 59,740 9,748 0
Park Forest East Crime Prevention District 0 25,570 25,570 0 ,70R6 26,700 0
Melrose East Crime Prevention District 0 99,440 99,440 0 99,440 99,440 0
Tax Increment Financing Districts 0 3,747,930 3,747,930 0 4,102,510 4,102,510 0
TOTAL SPECIAL REVENUE FUNDS 151,536,150 154,636,575 205,191,625 100,981,100 15687 158,983,403 98,654,850
DEBT SERVICE FUNDS:
2007A City STRB Refunding Bonds 3,921,500 0 3,133,200 8,3@0 1,000 591,700 197,600
2013A Parish Public Improv. STRB Bonds 0 831,600 831,600 0 838,220 838,220 0
2014A Parish Public Improvement STRB Bonds 0 399,820 299,8 0 407,850 407,850 0
2010B City STRB Refunding Bonds 712,940 1,720,940 1020 722,810 1,739,180 1,734,770 727,220
2012 Fixed Rate Taxable Refunding Bonds 0 4,783,690 4,783,690 0 4,783,760 4,783,760 0
2008A $93.4M Road & Street Impr. Debt Service 3,442,760 618920 9,279,250 3,625,430 10,008,750 10,012,430 3,601,7
2009A $110M Road & Street Impr. Debt Service 2,284,450 JHo 5,484,930 2,282,560 5,480,780 5,480,380 2,282,960
2012 $33.585M Road & Street Impr. Debt Service 1,093,230  62&000 2,626,260 1,092,970 2,626,920 2,625,610 1,004,28
2015 $59M Road & Street Impr. Debt Service 1,238,130 26018, 2,973,600 1,238,130 2,973,600 2,973,600 1,238,130
2015 $34M Road & Street Impr. Debt Service 1,303,020 39PR0, 3,130,500 1,303,440 3,142,340 3,131,500 1,314,280
Limited Tax Bonds 0 787,05